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LEAP:  A MODEL FOR INCREASING 
LATINO CIVIC PARTICIPATION

Overview
Hispanic* voters are the fastest-growing segment of the 
eůectorate͕ and a ŬeǇ constitƵencǇ in ďƵiůding a strategǇ 
to ǁin tŚe tŚite ,oƵse͘†  In tŚe cƵrrent ůandscaƉe 
ZeƉƵďůicans ŵƵst earn oǀer ϰϬй oĨ tŚe Latino ǀote͕ ǁŚiůe 
�eŵocrats ŵƵst reacŚ oǀer ϲϬй͕ as eǀidenced ďǇ tŚe Ɖast 
ǀictories oĨ Presidents �ƵsŚ and Oďaŵa͘  In ϮϬϬϰ͕ President 
'eorge t͘ �ƵsŚ ǁon reeůection ǁitŚ an estiŵated ϰϬй oĨ 
the overall Hispanic vote, with Colorado, Florida, Nevada, 
and Eeǁ Deǆico in Śis coůƵŵn͘1  In ϮϬϬϴ͕ President Oďaŵa 
ǁon ǁitŚ ϲϳй oĨ Latino sƵƉƉort͕ sǁinging tŚose ĨoƵr 
states to tŚe �eŵocratic coůƵŵn͘  draditionaůůǇ associated 
ǁitŚ �aůiĨornia͕ &ůorida͕ Iůůinois͕ Eeǁ zorŬ͕ and deǆas͕ tŚe 
,isƉanic ƉoƉƵůation is groǁing nationaůůǇ͕  and Latino 
voters are a growing factor in many other states—in the 
ϮϬϬϴ Ɖresidentiaů eůection͕ Ĩor eǆaŵƉůe͕ ,isƉanic ǀoters 
ƉarticiƉated in nƵŵďers greater tŚan tŚe ŵargins oĨ ǀictorǇ 
in EortŚ �aroůina and Indiana͘Ϯ

�esƉite tŚis groǁtŚ͕ gaƉs in Latino ǀoter ƉarticiƉation stiůů 
Ɖersist͘  In tŚe ϮϬϬϴ eůection͕ Ĩor eǆaŵƉůe͕ ϭϵ͘ϱ ŵiůůion 
,isƉanics ǁere citizens oĨ ǀoting age͕ Ǉet onůǇ ϭϭ͘ϲ ŵiůůion 
ǁere registered to ǀote and oĨ tŚose͕ ϵ͘ϳ ŵiůůion actƵaůůǇ 
ǀoted͘3  A nƵŵďer oĨ Ĩactors contriďƵte to tŚis sitƵation͘  
dŚe ŵost consideraďůǇ resoƵrced eůectoraů oƵtreacŚ is 
connected to traditionaů Ɖoůiticaů caŵƉaigns͕ and tŚese 
tend to not target Hispanic voters extensively, nor are 
tŚeǇ designed to cůose tŚe gaƉ ďetǁeen tŚe nƵŵďer oĨ 
eůigiďůe ǀoters and tŚose ǁŚo are registered and ǀoting͘  
�aŵƉaigns and candidates ŵƵst iŵƉroǀe tŚeir strategies 
to energize LatinosͶtŚe Eationaů �oƵnciů oĨ La Zaza͛s 
;E�LZͿ ƉreǀioƵs ͞Latino sote͟ series reƉort͕ Engaging 
the Latino Electorate͕ identiĮed eǆaŵƉůes oĨ Ɖroŵising 

Ύ dŚe terŵs ,isƉanic and Latino are Ƶsed intercŚangeaďůǇ ďǇ tŚe h͘^͘ �ensƵs �ƵreaƵ and tŚroƵgŚoƵt tŚis docƵŵent to reĨer 
to Ɖersons oĨ Deǆican͕ PƵerto Zican͕ �Ƶďan͕ �entraů and ^oƵtŚ Aŵerican͕ �oŵinican͕ ^ƉanisŚ͕ and otŚer ,isƉanic descent͖ 
tŚeǇ ŵaǇ ďe oĨ anǇ race͘

Ώ LindsaǇ �anieůs is a consƵůtant to E�LZ s͛ Eationaů �aŵƉaigns teaŵ in tŚe Oĸce oĨ ZesearcŚ͕ AdǀocacǇ͕  and Legisůation ;OZALͿ͘  
�ůarissa Darơnez �e �astro͕ �irector oĨ Iŵŵigration and Eationaů �aŵƉaigns͕ Ɖroǀided sƵďstantiaů inƉƵt and direction dƵring 
tŚe deǀeůoƉŵent and ǁriting oĨ tŚis reƉort͘  Eůůie <ůerůein͕ Associate �irector͕  Eationaů �aŵƉaigns and Loren DcArtŚƵr͕  
Associate �irector͕  �aƉacitǇͲ�Ƶiůding aůso Ɖroǀided oǀersigŚt and gƵidance on tŚis ƉaƉer͘   ^Śeena <͘ &aůůon͕ Editor and �iůingƵaů 
�ontent ^Ɖeciaůist͕ and <eůůǇ Isaac͕ ProdƵction Assistant and 'raƉŚic �esigner edited and ƉreƉared tŚis reƉort Ĩor ƉƵďůication͘

In addition͕ E�LZ consƵůtants :essica LƵeǀano and :oŚn DiǇasato͕ oĨ �rossroads �aŵƉaign ^oůƵtions͕ Inc͕͘ contriďƵted ŚeaǀiůǇ 
to tŚe content oĨ tŚis reƉort͕ and staī oĨ �rossroads �aŵƉaign ^oůƵtions contriďƵted sƵďstantiaůůǇ to tŚe iŵƉůeŵentation oĨ 
ǀarioƵs asƉects oĨ tŚe LEAP ŵodeů descriďed ǁitŚin͘  �rossroads �aŵƉaign ^oůƵtions is a Ɖoůiticaů consƵůting Įrŵ Ɖroǀiding 
essentiaů serǀices Ĩor sƵccessĨƵů Ɖoůiticaů caŵƉaigns͕ ďƵsiness ǀentƵres͕ and nonƉroĮts͖ in ϮϬϬϴ and ϮϬϭϬ͕ tŚeǇ ǁorŬed cůoseůǇ 
ǁitŚ E�LZ to Ɖroǀide LEAP grantees ǁitŚ tecŚnicaů training͕ sƵƉƉort͕ and ŵateriaůs͘

Latino sote Potentiaů and �arriers to  
'reater ParticiƉation ͘ ͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘ 3

Latino EŵƉoǁerŵent and  
AdǀocacǇ Proũect͗  A Dodeů Ĩor ^Ƶccess ͘ ͘͘͘͘͘͘͘͘ ϱ

�est Practices and  
Oǀercoŵing �Śaůůenges ͘ ͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘ 13

Eůeŵents oĨ a ^ƵccessĨƵů �oŵŵƵnitǇͲ�ased 
soter Engageŵent �aŵƉaign ͘ ͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘ ϭϳ

Zecoŵŵendations͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘͘ Ϯϰ

WHAT IS LEAP?
ͻ E�LZ created tŚe Latino 

EŵƉoǁerŵent and AdǀocacǇ 
Prograŵ ;LEAPͿ in ϮϬϬϭ to 
strengtŚen tŚe nonƉartisan 
ĨoƵndation Ĩor greater Latino 
ƉarticiƉation in tŚe Ɖoůiticaů Ɖrocess͘

ͻ LEAP is a netǁorŬ oĨ Latino 
coŵŵƵnitǇͲďased organizations 
across tŚe coƵntrǇͶƉriŵariůǇ 
service-providers—that engage 
Ƶnregistered͕ neǁůǇ registered͕ and 
inĨreƋƵent ǀoters͘  LEAP Ɖartners 
ĨocƵs tŚeir eīorts on nonƉartisan͕ 
repeated voter contact and 
edƵcation͕ Ƶsing ŵodern caŵƉaign 
and oƵtreacŚ tooůs͘

ͻ E�LZ Ɖroǀides training to its 
coŵŵƵnitǇ Ɖartners in order to 
identiĨǇ tŚe ŵost eīectiǀe ǁaǇs to 
incorƉorate eůectoraů ƉarticiƉation 
into tŚeir oƉerations͘
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candidate strategies that generated Hispanic 
engageŵent in tŚe ϮϬϭϬ eůection cǇcůeͶ
ďƵt tŚis aůone ǁiůů onůǇ go so Ĩar͘   'reater 
inǀestŵents in areas oƵtside tŚe reaůŵ oĨ 
traditionaů caŵƉaigns are needed to cůose 
tŚe gaƉs͕ ǁitŚ an eŵƉŚasis on cƵůtƵraů 
coŵƉetencǇ to ŚeůƉ eůigiďůe iŵŵigrants 
ďecoŵe citizens and connect ǁitŚ tŚe 
ŚardestͲtoͲreacŚ ŵeŵďers oĨ tŚe coŵŵƵnitǇ͕ 
and strategies that seek to lessen the impact 
oĨ indicators oŌen associated ǁitŚ ůoǁer 
eůectoraů ƉarticiƉation and ǁŚicŚ aīect 
eůectoraů ƉarticiƉation͕ sƵcŚ as age͕ ŵoďiůitǇ͕ 
and econoŵic statƵs͘  

A groǁing nƵŵďer oĨ eīorts ǁorŬ to deǀeůoƉ 
tŚese neǁ interǀentions and ďreaŬ tŚe 
traditionaů caŵƉaign Ɖaradigŵ͘  As Ɖart oĨ its 
eīorts͕ E�LZ ůaƵncŚed a coŵŵƵnitǇͲďased 
nonƉartisan ciǀic engageŵent Ɖrograŵ͕ tŚe 
Latino EŵƉoǁerŵent and AdǀocacǇ Proũect 
;LEAPͿ͕ in ϮϬϬϮ͘  LEAP ůeǀerages E�LZ s͛ ƵniƋƵe 
Ɖosition as an organization ǁitŚ a netǁorŬ oĨ 
coŵŵƵnitǇͲďased organizationsΎ͖ a soůid ƉoůicǇ͕  
adǀocacǇ͕  and researcŚ oƉeration͖ and a strong 
caƉacitǇͲďƵiůding aƉƉroacŚ͘  dŚe LEAP ŵodeů 
coŵďines ůocaůͲůeǀeů ciǀic engageŵent Įeůd 
oƉerations ǁitŚ nationaů Ɖoůůing to increase 
tŚe Ƶnderstanding oĨ Latino ƉersƉectiǀes͕ 
and nationaů onůine and ŵedia caŵƉaigns 
tŚat distriďƵte inĨorŵation aďoƵt tŚe ǀoting 
Ɖrocess to tŚe ďroader ,isƉanic eůectorate͘  
dŚis coŵŵƵnitǇͲďased ŵodeů is essentiaů 
ǁitŚin tŚe ůarger ciǀic engageŵent Įeůd and 
oƉerates ǁitŚ tǁo ƉriŵarǇ goaůs͗  ϭͿ eǆƉand tŚe 
,isƉanic eůectorate ďǇ ďringing neǁ ǀoters into 
tŚe Ɖrocess͕ and ϮͿ strengtŚen tŚe caƉacitǇ oĨ 
nonƉartisan Latino coŵŵƵnitǇ organizations to 
actiǀeůǇ engage tŚeir constitƵents in tŚe ciǀic 
ůiĨe oĨ tŚeir coŵŵƵnities͘  

E�LZ identiĮes Ɖartners tŚroƵgŚ its eǆisting 
reůationsŚiƉs ǁitŚ coŵŵƵnitǇͲďased 
organizations͕ ŵanǇ oĨ tŚeŵ Ĩroŵ E�LZ s͛ 
Aĸůiate EetǁorŬ͕ and works with them to 

EIGHT KEY TECHNICAL  
ASSISTANCE NEEDS FOR  
COMMUNITY-BASED ORGANIZATIONS
ϭ͘ InĨorŵation on Ɖerŵissiďůe  

ϱϬϭ;cͿ;ϯͿ actiǀities

Ϯ͘ IndiǀidƵaůized caŵƉaign Ɖůanning and  
goaůͲseƫng

ϯ͘ Models for strong civic engagement 
staĸng strƵctƵre

ϰ͘ decŚniƋƵes Ĩor ďƵiůding  
organizationͲǁide ďƵǇͲin

ϱ͘ decŚnicaů Ŭnoǁůedge training

ϲ͘ Access to tecŚnicaů tooůs sƵcŚ as ǀoter 
Įůes and ƋƵaůitǇ controů

ϳ͘ decŚniƋƵes Ĩor recrƵiting and  
ŵanaging ǀoůƵnteers

ϴ͘ Ongoing ĨƵnding

Ύ ^ince E�LZ ǁas ĨoƵnded in ϭϵϲϴ͕ tŚe ďodǇ oĨ E�LZ͛s Aĸůiate EetǁorŬ Śas groǁn to nearůǇ ϯϬϬ coŵŵƵnitǇͲďased organizations͘  
dŚeir serǀices are diǀerse and incůƵde cŚarter scŚooůs͕ aŌerͲscŚooů Ɖrograŵs͕ ũoď readiness and training͕ EngůisŚͲůangƵage 
ƉreƉaration͕ ŚoŵeoǁnersŚiƉ coƵnseůing͕ ŚeaůtŚ centers͕ and coŵŵƵnitǇ actiǀitǇ centers͕ to naŵe a Ĩeǁ͘  dŚese organizations 
Ɖroǀide serǀices tŚat reacŚ ŵiůůions oĨ ,isƉanic Aŵericans͘

incorƉorate tŚe ďest Ɖractice oĨ traditionaů 
eůectoraů Įeůd oƉerations ǁitŚ tŚeir cƵůtƵraů 
coŵƉetence and ůocaů eǆƉertise͘  LEAP ĨocƵses 
on eǆƉanding tŚe ,isƉanic eůectorate ďǇ 
reaching people who are not typically contacted 
tŚroƵgŚ otŚer caŵƉaigns͕ incůƵding eůigiďůe 
citizens ǁŚo are not Ǉet registeredͶǇoƵng 
ƉeoƉůe tƵrning ϭϴ and neǁ citizensͶand 
inĨreƋƵent ǀoters ǁŚo are registered ďƵt not 
regƵůarůǇ ǀoting͘  E�LZ Ɖroǀides tecŚnicaů 
caŵƉaign Ŭnoǁůedge and sƵƉƉort͕ ǁŚiůe 
ůocaů LEAP Ɖartners draǁ on tŚeir crediďiůitǇ 
as trƵsted coŵŵƵnitǇ soƵrces oĨ inĨorŵation 
to engage the clients that visit their agencies 
eǀerǇ daǇ͘   �Ǉ integrating ciǀic engageŵent into 
tŚeir cƵrrent serǀices͕ ǁŚicŚ range Ĩroŵ aŌerͲ
scŚooů Ɖrograŵs to ŚoŵeoǁnersŚiƉ coƵnseůing 
cůasses͕ tŚese coŵŵƵnitǇ organizations can 
connect ǁitŚ tŚe ŚardestͲtoͲreacŚ Ɖotentiaů 
Latino ǀoters ǁŚiůe aůso increasing tŚeir 
caƉacitǇ to ďecoŵe agents oĨ cŚange oǀer tŚe 
ůong terŵ͘ 
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E�LZ s͛ ǀision Ĩor its ciǀic engageŵent ǁorŬ is 
to create a ƉarticiƉation continƵƵŵ tŚat ůinŬs 
eůigiďůe Latino iŵŵigrants to natƵraůization͕ 
eůigiďůe ǀoters to ǀoter registration͕ registered 
ǀoters to ǀoting͕ and tŚe ,isƉanic coŵŵƵnitǇ 
at ůarge to greater inǀoůǀeŵent in ciǀic ůiĨe͘  
AůtŚoƵgŚ E�LZ is engaged in a ǀarietǇ oĨ 
actiǀities to acŚieǀe tŚese goaůs͕ tŚis reƉort 
ƉriŵariůǇ eǆaŵines tŚe Įeůd coŵƉonent oĨ 
LEAP and tŚe cŚaůůenges and oƉƉortƵnities 
oĨ tŚis aƉƉroacŚ͘  dŚe reƉort eǆƉůores 
LatinoͲǀote Ɖotentiaů͕ Ĩactors iŵƉeding its 
eǆƉansion͕ Śoǁ organizations can ŵitigate 
those factors, and the challenges they face 
in carrǇing oƵt eīectiǀe ciǀic engageŵent 
Ɖrograŵs͘  AdditionaůůǇ͕  tŚe reƉort 
Ɖroǀides reaů eǆaŵƉůes oĨ Śoǁ coŵŵƵnitǇ 
organizations Śaǀe oǀercoŵe soŵe oĨ tŚose 
oďstacůes and recoŵŵendations Ĩor Śoǁ LEAP 
can ďe taŬen to a ůarger scaůe͘  LastůǇ͕  case 
stƵdies tŚroƵgŚoƵt tŚe reƉort iůůƵstrate Śoǁ 
sƵccessĨƵů LEAP Ɖartner Ɖrograŵs Śaǀe ŚeůƉed 
tŚeir ůocaů Latino coŵŵƵnities acŚieǀe greater 
ǀoter ƉarticiƉation and strengtŚened tŚeir 
oǁn institƵtions͛ roůes as agents oĨ cŚange͘

Ύ According to tŚe h͘^͘ �ensƵs reƉorts on ǀoter registration and tƵrnoƵt͕ tŚe gaƉ is ǁider ǁŚen coŵƉared to tŚe totaů Latino sŚare 
oĨ tŚe oǀeraůů ƉoƉƵůation ;ϭϱ͘ϴй in ϮϬϬϵͿ͕ ǁŚicŚ in addition to iŵŵigrants oǀer ϭϴ not Ǉet eůigiďůe to ǀote ;ϮϰйͿ͕ aůso incůƵdes a 
signiĮcant nƵŵďer oĨ Latinos Ƶnder ϭϴ ;ϯϰйͿ͘

Latino Vote Potential and 
Barriers to Greater Participation
�etǁeen ϮϬϬϬ and ϮϬϬϴ͕ tŚe ,isƉanic sŚare 
oĨ tŚe nationaů eůectorate greǁ ďǇ ϯϵй͕ Ĩroŵ 
ϱ͘ϰй to ϳ͘ϰй͘ϰ  �Ƶring tŚat saŵe Ɖeriod͕ 
tŚe ƉoƉƵůation oĨ citizens tƵrning ϭϴ͕ ǀoter 
registration͕ and ǀoting nƵŵďers greǁ ďǇ 
ϭϭй͕ ϭϯй͕ and ϭϴй resƉectiǀeůǇ͕ and Ĩor 
Latinos͕ tŚat groǁtŚ ǁas ϰϵй͕ ϱϰй͕ and ϲϰй͕ 
resƉectiǀeůǇ͘ϱ  &roŵ ϮϬϬϰ to ϮϬϬϴ aůone͕ 
,isƉanic ǀoter registration greǁ ďǇ Ϯϱй͕ 
coŵƉared ǁitŚ ͲϬ͘ϭй Ĩor tŚites and ϴй Ĩor 
�ůacŬs͖ Latino ǀoting ƉarticiƉation greǁ ďǇ 
Ϯϴй in tŚe saŵe Ɖeriod͕ ǁitŚ Ϭ͘ϱй groǁtŚ Ĩor 
tŚites and ϭϱй Ĩor �ůacŬs͘ϲ

�esƉite tŚis consistent groǁtŚ͕ Latino ǀoter 
registration and ƉarticiƉation is stiůů not 
coŵŵensƵrate ǁitŚ tŚe ,isƉanic sŚare oĨ tŚe 
citizen ǀotingͲage ƉoƉƵůation ;ϵ͘ϱй in ϮϬϬϴͿ͕ 
ůet aůone its sŚare oĨ tŚe ǀotingͲage ƉoƉƵůation 
;ϭϯ͘ϳйͿ͕ ǁŚicŚ incůƵdes iŵŵigrants not Ǉet 
eůigiďůe to ǀote͘Ύ  dŚe citizen ƉoƉƵůation 
contains a ricŚ soƵrce oĨ Ɖotentiaů ǀoters͗   
In ϮϬϬϴ͕ onůǇ ϲϬй oĨ ǀotingͲage ,isƉanic 
citizens ǁere registered to ǀote͕ coŵƉared to 
ϳϬй oĨ �ůacŬs and ϳϰй oĨ tŚites͕ϳ meaning 
tŚat ǁŚiůe ϭϭ͘ϲ ŵiůůion Latinos ǁere registered͕ 
anotŚer ϳ͘ϵ ŵiůůion ǁere eůigiďůe ďƵt 
Ƶnregistered ;see &igƵre ϭͿ͘  
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IĨ tŚe ϮϬϬϴ registration gaƉ ďetǁeen Latinos 
and �ůacŬsͶtŚe neǆt ƉerĨorŵing groƵƉͶǁere 
cƵt in ŚaůĨ͕  anotŚer one ŵiůůion Latino registered 
ǀoters ǁoƵůd Śaǀe ďeen Ɖart oĨ tŚe eůectorate͘ϴ  
Aŵong tŚose registered͕ Latinos Śad a ŚigŚ rate 
oĨ ǀoter tƵrnoƵtͶϴϰй oĨ registered ,isƉanics 
ǀoted in ϮϬϬϴͶaůtŚoƵgŚ tŚeǇ stiůů ůagged 
ďeŚind tŚites ;ϵϬйͿ and �ůacŬs ;ϵϯйͿ͘ϵ  Eǀen 
iĨ registration rates reŵained tŚe saŵe͕ cůosing 
tŚe ǀoting gaƉ ďǇ ŚaůĨ ďetǁeen Latinos and tŚe 
neǆt ƉerĨorŵing groƵƉ ǁoƵůd Śaǀe added ŚaůĨ 
a ŵiůůion Latino ǀotes in ϮϬϬϴ͘ϭϬ  And ďǇ cƵƫng 
ďotŚ tŚe registration gaƉ and tŚe tƵrnoƵt rate 
in ŚaůĨ in tŚe ϮϬϭϮ eůection͕ ϭ͘ϱ ŵiůůion ŵore 
,isƉanics coƵůd ďe added to tŚe totaů nƵŵďer 
oĨ ǀotes cast ;see &igƵre ϮͿ͘ 

In order to ŵoďiůize tŚe Latino coŵŵƵnitǇ 
to reacŚ tŚis Ɖotentiaů͕ strategies are 
needed to coƵnter tŚe Ĩactors tŚat Śaǀe a 
Ɖroǀen eīect on ǀoter ƉarticiƉation rates͕ 
sƵcŚ as age͕ econoŵic statƵs͕ ŵoďiůitǇ͕ 
edƵcationaů ůeǀeůs͕ ǀoter identiĮcation 

rƵůes͕ and ǀarǇing stateͲůeǀeů ǀoting ůaǁs͕ 
aůů oĨ ǁŚicŚ are disƉroƉortionateůǇ Ɖresent 
in and aīect tŚe ,isƉanic eůectorate͘  &or 
eǆaŵƉůe͕ ϯϭй oĨ eůigiďůe Latino ǀoters in tŚe 
ϮϬϭϬ eůection ǁere ages ϭϴ to Ϯϵ͕ coŵƉared 
to ϭϵй oĨ tŚites and Ϯϲй oĨ �ůacŬs͖11 an 
additionaů ϱϬϬ͕ϬϬϬ ,isƉanic ǇoƵtŚ reacŚ 
ǀoting age eacŚ Ǉear͘ ϭϮ  And a recent poll 
noted tŚat ϭϵй oĨ Latinos Śaǀe͕ at soŵe 
tiŵe in tŚe ůast ϭϮ ŵontŚs͕ ŵoǀed ďecaƵse 
oĨ Įnanciaů constraints͘13  With regard to 
ǀoter identiĮcation͕ stƵdies Śaǀe sŚoǁn tŚat 
ůaǁs restricting tŚe tǇƉes oĨ aůůoǁaďůe I� 
disƉroƉortionateůǇ iŵƉact tŚe eůderůǇ͕ raciaů 
and etŚnic ŵinorities͕ iŵŵigrants͕ and tŚose 
ǁitŚ ůess edƵcationaů aƩainŵent and ůoǁer 
incoŵes͖ in ϮϬϬϰ aůone͕ states ǁitŚ strict I� 
ůaǁs resƵůted in an estiŵated net redƵction 
oĨ ϰϬϬ͕ϬϬϬ ǀotes͘ϭϰ  In addition͕ tŚere are 
segŵents oĨ tŚe ,isƉanic ƉoƉƵůation ǁŚo are 
not Ǉet eůigiďůe to ǀote ďƵt ǁŚo ǁiůů continƵe 
to enter the electorate at a rapid pace, 
incůƵding ĨoƵr ŵiůůion Latinos ǁŚo 
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FIGURE 1.   
Latino Voting-Age Population and Electorate, 2000–2012

www.census.gov/population/www/socdemo/voting.html
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are cƵrrentůǇ eůigiďůe to aƉƉůǇ Ĩor h͘^͘ 
citizensŚiƉϭϱ and Latinos Ƶnder ϭϴ͕ oĨ ǁŚoŵ 
ϵϯй are h͘^͘ citizens͘ϭϲ  

zet Ɖoůůing͕ acadeŵic researcŚ͕ and ƉreǀioƵs 
E�LZ reƉorts ;see AƉƉendiǆ AͿ͕ Śaǀe 
docƵŵented tŚe ůacŬ oĨ traditionaů caŵƉaign 
investments in strategies that seek to expand 
tŚe eůectorate͘  In an eīort to ensƵre tŚat a 
ƉarticƵůar candidate ǁins͕ Ɖoůiticaů caŵƉaigns 
deǀeůoƉ Įeůd Ɖrograŵs and concentrate tŚeir 
resoƵrces to ƉersƵade and ŵoďiůize ĨreƋƵent 
ǀoters͘  ZareůǇ does a candidate or ƉartǇ 
caŵƉaign ĨocƵs on eǆƉanding tŚe eůectorate 
ďǇ͕ Ĩor eǆaŵƉůe͕ inǀesting in strategies 
tŚat ŚeůƉ eůigiďůe iŵŵigrants naǀigate tŚe 
natƵraůization Ɖrocess and innoǀations tŚat 
reacŚ Latinos eǀen ďeĨore tŚeǇ tƵrn ϭϴ͕ since 
oǀercoŵing tŚese ŵitigating Ĩactors taŬes 
signiĮcant tiŵe and Įnanciaů inǀestŵent͘  
dŚe onůǇ recent eǆaŵƉůe oĨ a candidate ǁŚo 

ŵade a signiĮcant inǀestŵent in eůectorate 
eǆƉansion ǁas in tŚe ϮϬϬϴ Ɖresidentiaů 
campaign, when then-candidate Barack 
Oďaŵa eŵƉŚasized ǀoter registration as Ɖart 
oĨ Śis ͞sote Ĩor �Śange͟ Ɖrograŵ͕ inǀesting 
ŚeaǀiůǇ in recrƵiting ǀoůƵnteers Ĩor onůine and 
siteͲďased ǀoter registration͘  dŚis strategǇ 
ƵůtiŵateůǇ ŚeůƉed Śiŵ increase Śis ǀote sŚare 
in ƵnůiŬeůǇ Ɖůaces͕ sƵcŚ as 'eorgia͕ EortŚ 
�aroůina͕ and sirginia͕ϭϳ ďƵt it is not cůear iĨ 
tŚis eīort eŵƉůoǇed strategies tŚat reacŚed 
,isƉanic ǀoters or iĨ tŚis strategǇ ǁiůů ďecoŵe 
Ɖart oĨ tŚe indƵstrǇ standard͘  

Latino Empowerment and  
Advocacy Project:  A Model  
for Success
In order Ĩor Latino ǀoter Ɖotentiaů to ďe 
reaůized͕ interǀentions Ĩroŵ institƵtions oƵtside 

Source:  h͘^͘ �ensƵs �ƵreaƵ͕ ͞soting and Zegistration in tŚe Eůection oĨ Eoǀeŵďer ϭϵϵϰ͕ ϭϵϵϲ͕ ϭϵϵϴ͕ ϮϬϬϬ͕ ϮϬϬϮ͕ 
ϮϬϬϰ͕ ϮϬϬϴ͕͟  Current Population Survey, ǁǁǁ͘censƵs͘goǀͬƉoƉƵůationͬǁǁǁͬsocdeŵoͬǀoting͘Śtŵů ;accessed &eďrƵarǇ 
ϭϬ͕ ϮϬϭϭͿ͕ daďůe ϰa͘  dŚe ϮϬϭϮ Ɖroũection caůcƵůations ǁere ŵade as Ĩoůůoǁs͗  dŚe ϮϬϭϮ nƵŵďers ǁere estiŵated ďǇ 
ŵƵůtiƉůǇing tŚe ϮϬϬϴ Latino ǀoting age ƉoƉƵůation ;sAPͿ and citizen ǀotingͲage ƉoƉƵůation ;�sAPͿ ďǇ tŚeir resƉectiǀe 
rate oĨ groǁtŚ ďetǁeen ϮϬϬϰ and ϮϬϬϴ͘  Proũected registration and ǀoting nƵŵďers Ĩor ϮϬϭϮ ǁere tŚen caůcƵůated ďǇ 
ŵƵůtiƉůǇing tŚe ϮϬϭϮ �sAP ďǇ tŚe ϮϬϬϴ Latino ǀoter registration and ǀoting rates͘

FIGURE 2.   
The Latino Electorate, 2000–2012

www.census.gov/population/www/socdemo/voting.html
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oĨ tŚe traditionaů candidates and Ɖarties are 
needed͘  ^eǀeraů nonƉartisan caŵƉaigns 
Śaǀe ďƵiůt Ɖrograŵs ǁitŚin tŚe ůast decade 
to address tŚese concerns and contriďƵte to 
eǆƉanding ,isƉanic ǀoter ƉarticiƉation͘  In 
ϮϬϬϮ͕ E�LZ created its oǁn aƉƉroacŚͶa 
sŵaůů͕ Ɖiůot Ɖrograŵ͕ LEAP͕  ǁŚicŚ seeŬs to 
ŵoďiůize neǁ and inĨreƋƵent ,isƉanic ǀoters ďǇ 
strengtŚening tŚe nonƉartisan ĨoƵndation Ĩor 
ůongͲterŵ ciǀic ƉarticiƉation͘

LEAP s͛ Įeůd Ɖrograŵ engages E�LZ s͛ eǆisting 
coŵŵƵnitǇͲďased Ɖartners ;see &igƵre ϯͿ͕ 
which operate a variety of social service 
Ɖrograŵs in coŵŵƵnities tŚroƵgŚoƵt tŚe 

Ύ E�LZ s͛ LEAP Ɖrograŵ ǁas sƵƉƉorted ďǇ an anonǇŵoƵs donor͕  tŚe <nigŚt &oƵndation͕ tŚe �arnegie �orƉoration oĨ Eeǁ zorŬ͕ tŚe  
&ord &oƵndation͕ and E�LZ s͛ oǁn internaůůǇ generated ĨƵnds Ĩor tŚe ϮϬϬϮʹϮϬϭϬ Ɖeriod͘

Indicates LEAP Partner Organizations
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coƵntrǇ and incůƵde cŚarter scŚooůs͕ aŌerͲ
scŚooů Ɖrograŵs͕ ũoď readiness and training͕ 
EngůisŚͲůangƵage ƉreƉaration͕ ŚoŵeoǁnersŚiƉ 
coƵnseůing͕ ŚeaůtŚ centers͕ and coŵŵƵnitǇ 
actiǀitǇ centers͘  dŚese organizations interact 
ǁitŚ Latino cůients on a regƵůar ďasis͕ oīering 
an eǆisting ǀeŚicůe to reacŚ neǁ and ŚardͲ
toͲreacŚ ǀoters and to ensƵre tŚat tŚeǇ 
Śaǀe access to inĨorŵation aďoƵt tŚe ǀoting 
Ɖrocess͘  E�LZ ǁorŬs ǁitŚ tŚese organizations 
to identiĨǇ tŚeir institƵtionaů strengtŚs and 
integrate nonƉartisan ciǀic ƉarticiƉation 
actiǀities sƵcŚ as ǀoter registration͕ ǀoter 
edƵcation͕ and ͞'et OƵt dŚe sote͟ ;'OdsͿ 
into tŚeir eǆisting Ɖrograŵs͘

�oŵŵƵnitǇ groƵƉs Ĩroŵ across tŚe coƵntrǇ 
aƉƉůǇ to ďe Ɖart oĨ tŚe LEAP Ɖrograŵ and 
receiǀe sŵaůů grants in tŚe range oĨ Ψϱ͕ϬϬϬ to 
ΨϮϱ͕ϬϬϬ to sƵƉƉort tŚeir nonƉartisan ǀoter 
engageŵent caŵƉaigns ;a ĨƵůů ůist oĨ LEAP 
grantees Ĩroŵ ϮϬϬϮʹϮϬϭϬ can ďe ĨoƵnd in 
AƉƉendiǆ �Ϳ͘  In addition͕ E�LZ ŵatcŚes tŚe 

direct grant ĨƵnding ǁitŚ an inǀestŵent in 
tecŚnicaů training and ongoing staī sƵƉƉort͕ 
ǁŚicŚ ŚeůƉs ďƵiůd stronger organizationaů ciǀic 
engageŵent inĨrastrƵctƵre͘Ύ  LEAP Ɖartners 
receiǀe an initiaů training session tŚat incůƵdes 
dos and don͛ts Ĩor nonƉartisan caŵƉaigns͕ 
indiǀidƵaůized caŵƉaign Ɖůanning assistance͕ 

FIGURE 3.   
LEAP Partner Organizations, 2002–2010
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netǁorŬing oƉƉortƵnities to discƵss strategies 
tŚat Śaǀe ǁorŬed Ĩor otŚer groƵƉs͕ and ongoing 
tecŚnicaů assistance Ĩroŵ E�LZ͘  dŚe ŵenƵ 
oĨ tecŚnicaů sƵƉƉort aǀaiůaďůe incůƵdes oneͲ
onͲone cŚecŬͲin caůůs͕ ǁeďinars͕ an intranet 
Ɖůaƞorŵ and ŵontŚůǇ conĨerence caůůs Ĩor 
sŚaring ŵateriaůs and ďest Ɖractices͕ teŵƉůate 
campaign materials, site visits, and media 
assistance to draǁ aƩention to tŚeir eīorts͘  
E�LZ aůso Ɖroǀides access to tecŚnoůogǇ tŚat 
tŚe ůocaů organizations ǁoƵůd not otŚerǁise 
Ƶse͕ incůƵding tracŬing sǇsteŵs͕ ƋƵaůitǇ controů͕ 
data entrǇ͕  ǀoter Įůes͕ and ǁaůŬ and caůů ůists͘

dŚe onͲtŚeͲgroƵnd eǆƉertise oĨ tŚe ůocaů 
organizations͕ coŵďined ǁitŚ tŚe taiůored 
tecŚnicaů sƵƉƉort Ĩroŵ E�LZ staī͕ reƉresent 

TABLE 1.  LEAP Community Partners, 2002–2010

Eůection zear EƵŵďer oĨ 
�oŵŵƵnitǇ Partners

EƵŵďer oĨ ZetƵrning 
Partners

EƵŵďer oĨ ^tates 
Represented

ϮϬϬϮ ϰ EͬA ϰ

ϮϬϬϰ ϴ Ϯ ϴ

ϮϬϬϲ ϭϲ ϱ ϭϮ

ϮϬϬϴ ϯϬ ϴ ϭϳ

ϮϬϭϬ ϮϮ ϵ 13

TABLE 2.  LEAP Results, 2002–2010

Eůection zear soter 
Zegistration 'oaů

ActƵaů soters 
Registered

й oĨ soter 
Zegistration  

Goal Met
'Ods hniǀerseΎ

ϮϬϬϮ OnůǇ 'Ods ϭϮϬ͕ϬϬϬ

ϮϬϬϰ ϭϮ͕ϱϬϬ ϳ͕ϰϮϱ ϱϵй ϳϬ͕ϬϬϬ

ϮϬϬϲ ϭϱ͕ϵϱϬ ϴ͕ϱϬϵ ϱϯй ϯϬ͕ϰϬϬ

ϮϬϬϴ ϯϯ͕ϰϵϭ Ϯϱ͕Ϯϰϳ ϳϱй ϲϬ͕ϬϬϬ

ϮϬϭϬ Ϯϭ͕Ϯϱϱ ϭϵ͕ϯϵϭ ϵϭй ϴϯ͕Ϯϰϭ

Ύ In ϮϬϬϴ and ϮϬϭϬ͕ E�LZ Ɖartners ďegan entering 'Ods inĨorŵation into tŚe sAE and Ƶsing �ataůistͶactiǀities tŚat ŵore cůoseůǇ 
ŵatcŚed traditionaů caŵƉaignͲstǇůe ǀoter oƉerations͘  Eoǁ tŚat tŚese tooůs are aǀaiůaďůe tŚroƵgŚ E�LZ to its ůocaů Ɖartners͕ 
E�LZ can ƉrodƵce ϮϬϭϮ 'Ods Ƶniǀerse and corresƉonding tƵrnoƵt reƉorts tŚat are siŵiůar to tŚose tŚat are generated ďǇ otŚer 
caŵƉaignͲstǇůe eīorts͘

tŚe cornerstones oĨ tŚe LEAP ŵodeů͘  In LEAP s͛ 
Įrst Ǉear͕  it oƉerated 'Ods actiǀities in ũƵst ĨoƵr 
statesͶArizona͕ �oůorado͕ Ioǁa͕ and EortŚ 
�aroůina͘  In ϮϬϭϬ͕ Ϯϴ Ɖartners in ϭϳ states 
ƉarticiƉated ;see daďůe ϭͿ͘  titŚ ŵore ĨƵnding 
aǀaiůaďůe͕ E�LZ added a ǀoter registration 
coŵƉonent to its Ɖrograŵ in ϮϬϬϰ͕ and tŚe 
LEAP Ɖartner organizations Śaǀe ƉrodƵced 
sƵďstantiaů resƵůts oǀer tiŵe ;see daďůe ϮͿ͘  do 
iŵƉroǀe tŚe Ɖartners͛ ǀoter registration and 
'Ods oƵtƉƵt and strengtŚen tŚeir institƵtionaů 
caƉacitǇ͕  E�LZ Śas continƵoƵsůǇ reǀisited 
ǀarioƵs asƉects oĨ LEAP s͛ oƉerations͕ incůƵding 
ŵodiĮcations to tŚe training ŵodƵůe͕ Ɖartner 
seůection criteria͕ and tǇƉe and ĨreƋƵencǇ oĨ 
tecŚnicaů assistance͘ 
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�Ƶe to tŚeir access͕ crediďiůitǇ͕  costͲeīectiǀe 
oƉerations͕ and Ɖotentiaů Ĩor ůongͲterŵ 
sƵstainaďiůitǇ͕  E�LZ AĸůiatesͶand coŵŵƵnitǇͲ
ďased organizations͕ in generaůͶŚaǀe great 
Ɖotentiaů Ĩor sƵccess in tŚeir ciǀic engageŵent 
eīorts͕ esƉeciaůůǇ considering tŚat tŚeǇ serǀe 
ŚardͲtoͲreacŚ coŵŵƵnities͘  In Ĩact͕ resoƵrces 
giǀen to tŚese institƵtions can oīer a ŚigŚer 
retƵrn on inǀestŵent oǀer tŚe ůong terŵ͗  
LEAP Ɖartners ŵaǇ Śaǀe sŵaůůer goaůs ǁŚen 
coŵƉared to ůargeͲscaůe ǀoter ŵoďiůization 
oƉerations͕ ďƵt tŚeǇ ƉrodƵce ŵore costͲ
eīectiǀe resƵůts͕ esƉeciaůůǇ giǀen tŚe ƉreŵiƵŵ 
on cƵůtƵraůůǇ coŵƉetent strategies͕ ǁitŚ 
consistent ƉrodƵction oǀer tiŵe͘ 

Access to the Community

,isƉanic coŵŵƵnitǇ organizations Śaǀe 
a treŵendoƵs aďiůitǇ to reacŚ tŚe ŵost 
disenĨrancŚised ŵeŵďers oĨ tŚe coŵŵƵnitǇ͕  
ǁitŚ cůients coŵing tŚroƵgŚ tŚeir doors on 
a daiůǇ ďasis͘  tŚiůe ŵanǇ oĨ tŚe Ɖrograŵs 
within an agency have repeat clients, 
neǁ Ĩaces aůso arriǀe eǀerǇ daǇ͘  dŚese 
Latino coŵŵƵnitǇ organizations do not 
rƵn on eůection cǇcůesͶtŚeir doors are 
oƉen nearůǇ ϯϲϱ daǇs Ɖer Ǉear͕  and tŚis 
consistent coŵŵƵnitǇ Ɖresence giǀes tŚeŵ 
tŚe inĨrastrƵctƵre to reacŚ neǁ citizens͕ 
ǇoƵng ƉeoƉůe tƵrning ϭϴ͕ and ƉeoƉůe ǁŚo 
Śaǀe recentůǇ ŵoǀed to tŚe coŵŵƵnitǇ in 
a ǁaǇ tŚat traditionaů ĨoƵrͲŵontŚ eůectoraů 
caŵƉaigns cannot͘  As ŵentioned earůier͕  
Oďaŵa s͛ ͞sote Ĩor �Śange͟ Ɖrograŵ dƵring 
tŚe ϮϬϬϴ eůection recorded sƵccess Ƶsing a 
siteͲďased registration aƉƉroacŚ at concerts͕ 
striƉ ŵaůůs͕ and grocerǇ stores͘  ,oǁeǀer͕  tŚis 
strategy misses the most disenfranchised 
ŵeŵďers oĨ tŚe coŵŵƵnitǇ͘  dŚe Idaho 
Community Action Network (ICAN) ǁas aďůe 
to catcŚ tŚose in tŚeir coŵŵƵnitǇ ǁŚo ǁoƵůd 
Śaǀe Ĩaůůen tŚroƵgŚ tŚe gaƉs oĨ a traditionaů 

caŵƉaign s͛ eīorts ďǇ registering cůients ǁŚo 
caŵe into tŚeir Ĩood ďanŬs ;Ĩor a ůooŬ at I�AE s͛ 
coŵƉůete Ɖrograŵ͕ see �ase ^tƵdǇ ϭͿ͘  

In addition͕ ŵanǇ LEAP Ɖartners Śaǀe strong 
inĨrastrƵctƵre in ŚardͲtoͲreacŚ coŵŵƵnities͕ 
sƵcŚ as rƵraů areas and neǁ and eŵerging 
Latino coŵŵƵnities͕ ǁŚere otŚer organizations 
and caŵƉaigns do not͘  El Pueblo, Inc., in 
ZaůeigŚ͕ E�͕ deǀeůoƉed a reůationsŚiƉ ǁitŚ 
tŚe oĸciaůs ǁŚo oǀersee ZaůeigŚ s͛ citizensŚiƉ 
cereŵonies and ǁere aůůoǁed to set ƵƉ a ǀoter 
registration taďůe ďeĨore and aŌer tŚe eǀent͘  
dŚeǇ Śaǀe registered tŚoƵsands oĨ neǁ citizens 
since tŚeǇ ďegan ǁorŬing ǁitŚ E�LZ in ϮϬϬϮ͕ 
and aŌer registration tŚeǇ ensƵre tŚat tŚese 
neǁ Aŵericans Śaǀe inĨorŵation on Eů PƵeďůo s͛ 
serǀices͕ incůƵding resoƵrces on eůections͘

Beyond the clients that they see each day, 
coŵŵƵnitǇ organizations Śaǀe an eǀen 
deeƉer reacŚ into tŚe coŵŵƵnitǇ ǀia tŚe 
ŵƵůtiƉůier eīect oĨ staī and cůients͛ Ĩaŵiůies͕ 
Ĩriends͕ and neigŚďors tŚat are toƵcŚed͕ 
in soŵe ǁaǇ͕ ďǇ tŚe ǁorŬ oĨ tŚese serǀice 
agencies͘  In AůďƵƋƵerƋƵe͕ New Mexico 
Community Health Votes noted that intake 
staī not onůǇ registered tŚeir Ɖatients to 
ǀote͕ ďƵt aůso resƉonded to registration 
reƋƵests Ĩroŵ Ɖatients͛ Ĩaŵiůies͕ Ĩeůůoǁ 
staī ŵeŵďers͕ and ŵeŵďers oĨ tŚeir oǁn 
Ĩaŵiůies͘  LiŬeǁise͕ tŚese organizations are 
asŬed ďǇ edƵcationaů and ƉƵďůic institƵtions 
to coůůaďorate on coŵŵƵnitǇ eǀents͕ ĨƵrtŚer 
eǆƉanding tŚeir contact ǁitŚ tŚe coŵŵƵnitǇ͘  
^taī oĨ Hispanic Unity of Florida, Inc., in 
,oůůǇǁood͕ &L registered Latino ŚosƉitaů 
workers to vote while they were already on-
site ŵaŬing a ŚeaůtŚͲreůated Ɖresentation͕ 
and tŚeǇ sƉonsored ǀoter registration driǀes 
at ƉredoŵinantůǇ Latino senior citizen centers 
tŚat tŚeǇ Śad ƉreǀioƵsůǇ ǁorŬed ǁitŚ on 
otŚer coŵŵƵnitǇ Ɖroũects͘
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CASE STUDY 1.  IDAHO COMMUNITY ACTION NETWORK—BOISE, ID

�aŵƉaign ZesƵůts soter Zegistration 'Ods hniǀerse
ϮϬϬϴ ϲϭϮ Ϯ͕ϱϰϯ
ϮϬϭϬ ϭ͕Ϭϭϴ ϭϭ͕ϬϮϮΎ

Ύ In coůůaďoration ǁitŚ nonƉartisan Ɖartner͕  �oŵŵƵnitǇ �oƵnciů oĨ IdaŚo͘

dŚe ĨƵndaŵentaů ŵission oĨ tŚe IdaŚo �oŵŵƵnitǇ Action EetǁorŬ ;I�AEͿ is to Ɖroǀide a ǀoice 
Ĩor IdaŚoans coŵŵiƩed to Ɖrogressiǀe sociaů cŚange and to deǀeůoƉ tŚe Ɖoǁer necessarǇ to 
create tŚose cŚanges͘  I�AE serǀes Ϯ͕ϬϬϬ ŵeŵďers stateǁide and ǁorŬs on issƵes sƵcŚ as 
ŚeaůtŚcare access͕ iŵŵigrant rigŚts͕ Ƶtiůities Ĩairness͕ and Ĩood secƵritǇ͘   Prior to ũoining LEAP in 
ϮϬϬϴ͕ I�AE Śad not ƉreǀioƵsůǇ coordinated its oǁn organizationaů ǀoter engageŵent caŵƉaign͕ 
and staī noted tŚat ͞tŚe direct access to nationaů eǆƉerts͙ǁas instrƵŵentaů in deǀeůoƉing oƵr 
strategǇ to ŵoǀe Ĩorǁard on ǀoter registration and 'etͲOƵtͲdŚeͲsote eīorts͘͟

In tŚeir ϮϬϬϴ Ɖrograŵ͕ I�AE integrated ǀoter registration ƉriŵariůǇ into tŚeir ĨoƵr Ĩood Ɖrograŵ 
ůocationsͶ�oise͕ &ort ,aůů͕ EortŚern IdaŚo͕ and dǁin &aůůsͶas ǁeůů as tŚe organization s͛ 
ǀarioƵs oƵtreacŚ actiǀities͕ incůƵding citizensŚiƉ cereŵonies͘  At tŚe ďeginning oĨ tŚe Ĩood 
Ɖrograŵ integration Ɖrocess͕ tŚe nƵŵďer oĨ ǀoter registrations ǁas not as ŚigŚ as anticiƉated͕ 
so E�LZ ǁorŬed ǁitŚ I�AE to deterŵine Śoǁ ŵanǇ cůients ǀisit eacŚ oĨ tŚe ĨoƵr Ĩood Ɖrograŵs 
eacŚ ǁeeŬ and Śoǁ ŵanǇ indiǀidƵaůs tŚe cůients Ĩeed at Śoŵe ǁitŚ tŚe Ĩood Ɖroǀided͘  In 
addition͕ E�LZ Ĩaciůitated a ͞ďest Ɖractices͟ conĨerence caůů eǆcŚange ďetǁeen tŚe Ɖrograŵ 
ůeads at tŚe ĨoƵr Ĩood Ɖrograŵ ůocations and anotŚer E�LZ coŵŵƵnitǇ Ɖartner͕  'rass Zoots 
Organizing ;'ZOͿ in ^t͘ LoƵis͕ DO͕ ǁŚicŚ ǁorŬs ǁitŚ a siŵiůar ƉoƉƵůation͘  dŚroƵgŚ tŚese 
conǀersations͕ I�AE ďegan recrƵiting Ĩood Ɖrograŵ cůients to ŚeůƉ register tŚeir Ɖeers͕ Ƶsing 
'ZO training ŵateriaůs and a saŵƉůe scriƉt to ensƵre tŚat cůient ǀoůƵnteers ǁere eƋƵiƉƉed 
Ĩor sƵccess͘  dŚe ƉriŵarǇ I�AE LEAP coordinator continƵed ǁeeŬůǇ caůůs ǁitŚ tŚe ĨoƵr Ĩood 
Ɖrograŵ site ůeaders as a ǁaǇ Ĩor tŚeŵ to reƉort tŚeir ǀoter registration nƵŵďers and 
ďrainstorŵ neǁ ideas Ĩor reacŚing tŚeir cůients͘

In ϮϬϭϬ͕ I�AE ďegan its caŵƉaign ďǇ ďƵiůding on a strategǇ tŚat eŵerged dƵring tŚeir ϮϬϬϴ 
'Ods caŵƉaignͶǁŚen I�AE ŵatcŚed tŚeir ŵeŵďersŚiƉ ůist to tŚe ǀoter Įůe͕ tŚeǇ ĨoƵnd tŚat 
onůǇ ϮϰϮ oĨ tŚeir Ϯ͕ϬϬϬ ŵeŵďers ǁere registered to ǀote͘  Zegistering tŚeir ŵeŵďersŚiƉ ǁas a 
ŬeǇ Ɖiece oĨ tŚeir ϮϬϭϬ ǀoter registration eīort͘  In addition͕ I�AE inǀested energǇ in creating 
a ǀoter engageŵent coaůition coŵƉosed oĨ siǆ diīerent organizations tŚat ǁorŬ ǁitŚin tŚe 
Latino coŵŵƵnitǇ͘   dŚroƵgŚ tŚis coaůition͕ tŚe �anǇon �oƵntǇ Latino soter �oůůaďoratiǀe͕ and 
Ɖrograŵ integration actiǀities͕ I�AE registered ŵore ǀoters tŚan in ϮϬϬϴ͕ and increased tŚeir 
ǀoůƵnteer ďase and ůeadersŚiƉ training caƉacitǇ͘  

dŚroƵgŚoƵt its tǁo caŵƉaigns͕ I�AE Śas Ɖrioritized ǀoter edƵcation Ĩor tŚeir cůients and 
tŚe ďroader Latino coŵŵƵnitǇ͕  Śosting issƵe and candidate ĨorƵŵs͕ as ǁeůů as ŵedia and 
coŵŵƵnication actiǀities͘  In order to iŵƉroǀe its eǆisting ŵedia ůist and ďecoŵe a resoƵrce 
on tŚe Latino ǀote͕ E�LZ draŌed Ɖress adǀisories and reůeases and ŵade Ɖress caůůs to ŵedia 
oƵtůets ǁitŚ ǁŚicŚ I�AE Śad no ƉreǀioƵs reůationsŚiƉ͘

�otŚ oĨ I�AE s͛ ϮϬϬϴ and ϮϬϭϬ 'Ods caŵƉaigns targeted tŚe ǀoters tŚeǇ Śad registered͕ 
as ǁeůů as inĨreƋƵent ,isƉanic ǀoters in tŚe traditionaůůǇ ƵnderƉerĨorŵing �anǇon �oƵntǇ͘   
dŚroƵgŚ reůationsŚiƉs ǁitŚ �oise ^tate hniǀersitǇ and ůocaů ŚigŚ scŚooůs͕ I�AE recrƵited a ůarge 
nƵŵďer oĨ ǀoůƵnteers to ŚeůƉ ǁitŚ tŚe ůiǀe ƉŚone ďanŬing and canǀassing Ɖieces oĨ tŚeir 'Ods 
Ɖrograŵ͘  �Ƶring tŚe ůiǀe ƉŚone caůůs͕ ǀoůƵnteers Ɖroǀided generaů ǀoting inĨorŵation͕ incůƵding 
Ɖoůůing ůocations͕ and oīered rides to tŚe Ɖoůůs͘  �Ƶring one ǁeeŬend canǀass in ϮϬϬϴ͕ ǀoters 
tŚanŬed tŚe I�AE ǀoůƵnteers Ĩor tŚeir eīorts͕ saǇing ͞I ǁoƵůdn͛t Śaǀe ǀoted ǁitŚoƵt ǇoƵ͘͟ ПЦ  

ID
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(case study continued)

I�AE sƵƉƉůeŵented its Įeůd actiǀities ǁitŚ aƵtoŵated caůůs and direct ŵaiůings so tŚat eacŚ 
ǀoter receiǀed a ŵiniŵƵŵ oĨ ĨoƵr contacts͘  

dŚroƵgŚ its ƉarticiƉation in LEAP͕  I�AE͛s iŵƉrint in IdaŚo͛s ciǀic engageŵent Įeůd Śas 
deeƉened͘  AŌer tŚe ϮϬϬϴ LEAP Ɖrograŵ͕ I�AE secƵred a ůongͲterŵ grant to oƉerate ciǀic 
engageŵent Ĩroŵ ϮϬϬϵʹϮϬϭϮ͘  I�AE͛s LEAP Ɖrograŵ ůead noted tŚat ͞ǁitŚ tŚe sƵƉƉort 
oĨ E�LZ͕ I�AE ǁas aďůe to institƵtionaůize its ciǀic engageŵent ǀoter ǁorŬ in ϮϬϬϴ͘  In 
ϮϬϭϬ͕ tŚe sƵƉƉort oĨ E�LZ ŚeůƉed strengtŚen oƵr inĨrastrƵctƵre to ďecoŵe a ůeader in 
ǀoter ǁorŬ ǁitŚin tŚe Latino coŵŵƵnitǇ͘͟   In tŚe ĨƵtƵre͕ I�AE Śas coŵŵiƩed to continƵe 
ůeading tŚe neǁůǇ Ĩorŵed �anǇon �oƵntǇ Latino soter �oůůaďoratiǀe͕ ŚeůƉ Ĩorŵ a stateǁide 
nonƉartisan ǀoter engageŵent taďůe͕ and ƉreƉare tŚeir oǁn institƵtionaů inĨrastrƵctƵre Ĩor 
tŚe ϮϬϭϮ eůection caŵƉaign͘  

Credibility within the Community

LEAP organizations ŵaintain a ǀerǇ ŚigŚ 
ůeǀeů oĨ trƵst ǁitŚ tŚe coŵŵƵnities tŚeǇ 
serǀe ďecaƵse oĨ tŚeir ůongstanding ŚistorǇ͕  
Ɖerŵanent Ɖresence͕ and tŚe ƋƵaůitǇ oĨ 
serǀices tŚeǇ Ɖroǀide͘  DanǇ oĨ tŚese 
organizations Śaǀe oƉerated Ĩor decades͕ 
oīering inĨorŵation and assistance on 
a wide array of services from childcare 
to ŚoŵeoǁnersŚiƉ cůasses to citizensŚiƉ 
assistance͘  dŚe staī ǁŚo ǁorŬ at tŚese 
institƵtions are adǀocates Ĩor tŚeir cůients 
within the context of the services they provide 
and oīer a crediďůe ĨoƵndation Ĩroŵ ǁŚicŚ 
to ŵotiǀate tŚeir cůients to get inǀoůǀed in tŚe 
Ɖoůiticaů Ɖrocess͘  &or eǆaŵƉůe͕ a ůarge ŵaũoritǇ 
oĨ staī at La Union del Pueblo Entero (LUPE) 
in ^an :Ƶan͕ dy are Ĩorŵer ĨarŵǁorŬers and 
colonia residents ǁŚo are intiŵateůǇ Ĩaŵiůiar 
ǁitŚ tŚe Ɖroďůeŵs tŚeir coŵŵƵnitǇ Ĩaces 
eǀerǇ daǇ͘  

dŚe nonƉartisan natƵre oĨ tŚese institƵtions 
aůso adds crediďiůitǇ to eīorts to engage tŚe 

coŵŵƵnitǇ͘   tŚen a nonƉartisan institƵtion 
reacŚes oƵt to its cůients͕ its ƉrioritǇ is not 
͞ǁinning͟ or ͞stƵŵƉing͟ Ĩor a ƉarticƵůar 
person or party, and clients feel that they are 
geƫng ůess ďiased inĨorŵation tŚan ǁŚat 
tŚeǇ regƵůarůǇ receiǀe in tŚe ŵaiů or see on ds͘   
dŚe organization s͛ staī can taůŬ to its cůients 
aďoƵt tŚe iŵƉortance oĨ ǀoting͕ ŚeůƉing tŚeŵ 
Ƶnderstand Śoǁ eůected oĸciaůs regƵůate tŚe 
sǇsteŵs tŚat iŵƉact tŚeŵ and tŚeir Ĩaŵiůies͘  
For example, at the Latin American Coalition 
(LAC) in �ŚarůoƩe͕ E�͕ cůients reƉorted tŚat 
tŚeǇ ǁere ŵore coŵĨortaďůe asŬing LA� staī 
ƋƵestions aďoƵt ǀoter registration tŚan tŚeǇ 
ǁere oĨ otŚer ƉeoƉůe or organizations tŚat 
Ɖroǀide tŚe saŵe inĨorŵation͘  �ecaƵse tŚeǇ 
ǁere aůreadǇ ǀisiting LA� s͛ oĸce Ĩor otŚer 
serǀices͕ ƉicŬing ƵƉ ǀoter registration Ĩorŵs 
ǁas conǀenient and coŵĨortaďůe͘  EǀentƵaůůǇ͕  
coŵŵƵnitǇ ŵeŵďers started caůůing and ǀisiting 
tŚe LA� oĸce sƉeciĮcaůůǇ to register to ǀote͘  
^Ɖreading inĨorŵation ďǇ ǁord oĨ ŵoƵtŚ is not 
Ƶncoŵŵon in ,isƉanic coŵŵƵnities ;Ĩor a ůooŬ 
at LA� s͛ coŵƉůete Ɖrograŵ͕ see �ase ^tƵdǇ ϮͿ͘  
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CASE STUDY 2.  LATIN AMERICAN COALITION—CHARLOTTE, NC

�aŵƉaign ZesƵůts soter Zegistration 'Ods hniǀerse
ϮϬϬϲ ϯϳϲ EͬA
ϮϬϬϴ ϳϯϭ ϯ͕ϴϵϬ
ϮϬϭϬ ϴϯϲ ϭϭ͕ϱϭϬ

dŚe Latin Aŵerican �oaůition͛s ;LA�Ϳ ŵission is to Ɖroŵote ĨƵůů ,isƉanic ƉarticiƉation in 
tŚe �ŚarůoƩeͲDecŬůenďƵrg region ďǇ inĨorŵing͕ edƵcating͕ and adǀocating Ĩor tŚe Latin 
Aŵerican coŵŵƵnitǇ͘  OƉerating since ϭϵϵϬ͕ tŚe organization serǀes aƉƉroǆiŵateůǇ 
ϭϯ͕ϬϬϬ indiǀidƵaůs Ɖer Ǉear tŚroƵgŚ its ǀarioƵs serǀices͕ incůƵding E^L cůasses͕ ĨaŵiůǇ 
sƵƉƉort serǀices͕ ĮrstͲtiŵe ŚoŵeďƵǇer coƵnseůing͕ iŵŵigration serǀices͕ sŚortͲterŵ case 
ŵanageŵent͕ ǁorŬĨorce deǀeůoƉŵent cůasses͕ and sŵaůů ďƵsiness deǀeůoƉŵent cůasses͘  

LA� Śas ƉarticiƉated in LEAP dƵring tŚe ϮϬϬϲ͕ ϮϬϬϴ͕ and ϮϬϭϬ eůection cǇcůes͕ eacŚ Ǉear 
iŵƉroǀing its tactics and resƵůts͘  One oĨ tŚe ŬeǇ Ɖieces to LA� s͛ sƵccess Śas ďeen tŚe tiŵe 
and energǇ dedicated to ďƵiůding a strong ciǀic engageŵent Ɖrograŵŵatic inĨrastrƵctƵre and 
creating organizationͲǁide ďƵǇͲin͘  

EacŚ Ǉear ďeĨore tŚe ǀoter registration caŵƉaign ŬicŬͲoī͕ LA� discƵsses tŚe Ɖrograŵ at ďoard 
ŵeetings and Śoůds an internaů ůaƵncŚ ďreaŬĨast ǁŚere aůů staī are registered to ǀote͕ ůearn 
Śoǁ to ŚeůƉ otŚers coŵƉůete tŚe ǀoter registration Ĩorŵ͕ and receiǀe ͞Zegister ,ere͟ tent 
cards Ĩor tŚeir desŬs͘  At tŚe ŬicŬͲoī eǀent͕ senior ŵanageŵent sƉeaŬs aďoƵt tŚe connection 
ciǀic engageŵent Śas to ĨƵrtŚering tŚe organization s͛ ŵission͘  As tŚe LEAP coordinator noted͕ 
LA� ͞ŵade sƵre tŚat registration ǁas easǇ͕  conǀenient and aǀaiůaďůe to Ƶsers at ŵiniŵaů eīort͘͟

�otŚ tŚe ƉriŵarǇ and secondarǇ LEAP coordinators actiǀeůǇ ƉarticiƉate in LA� s͛ ciǀic 
engageŵent Ɖrograŵs and Įůů in Ĩor one anotŚer as needed͘  �ecaƵse a good nƵŵďer oĨ 
LA� s͛ cůients are not Ǉet eůigiďůe to ǀote͕ tŚe organization s͛ caŵƉaign Ɖůan incůƵdes a ǀarietǇ oĨ 
integration and coaůitionaů strategies͘  titŚin tŚe agencǇ͕  LA� Śas Ɖosters in tŚe Ĩront ůoďďǇ͕  
and to reacŚ cůients tŚe Ĩront desŬ staī ŵaǇ Śaǀe ŵissed͕ caseǁorŬers disƉůaǇed signs on tŚeir 
desŬs to dƵƉůicate tŚe reƋƵest͘  LA� ensƵred tŚat aůů cůients ǁŚo ƉarticiƉated in tŚeir citizensŚiƉ 
aƉƉůication assistance ǁorŬsŚoƉs receiǀed a caůů aŌer tŚe cereŵonǇ to retƵrn to tŚe oĸce and 
register to ǀote͘  ^ince tŚe LA� oĸce is ǀerǇ sŵaůů and oneͲonͲone contact is ineǀitaďůe͕ tŚe 
Ɖrograŵ ůead easiůǇ cŚecŬs in ǁitŚ staī daiůǇ and Ɖosts eacŚ staī ŵeŵďer s͛ ǀoter registration 
nƵŵďers on a Ɖoster in tŚe ďreaŬ rooŵ͘  In tŚe ϮϬϬϴ caŵƉaign͕ tŚe staī ŵeŵďer ǁitŚ tŚe 
ŵost registrations in a singůe ŵontŚ ǁon a giŌ certiĮcate to Śis or Śer Ĩaǀorite ůocaů restaƵrant͘  
OƵtside oĨ tŚe agencǇ͕  LA� coůůaďorated ǁitŚ its eǆtensiǀe netǁorŬ oĨ coŵŵƵnitǇ Ɖartners to 
set ƵƉ ǀoter registration ǁitŚin otŚer nonƉartisan agencies͕ cŚƵrcŚes͕ and scŚooůs͘  dŚroƵgŚ 
tŚe reůationsŚiƉ ǁitŚ tŚe scŚooůs͕ LA� recrƵited a ůarge ďase oĨ ŚigŚ scŚooů stƵdent ǀoůƵnteers 
and teacŚers ǁŚo ǁanted to get inǀoůǀed͘  �Ƶring ůarge coŵŵƵnitǇ Ĩestiǀaůs͕ radio Ɖartners 
encoƵraged ůisteners to Įnd tŚe LA� ǀoůƵnteers and register to ǀote at tŚese eǀents͕ oŌen 
ďroadcasting ůiǀe onsite͘

EortŚ �aroůina s͛ Latino coŵŵƵnitǇ is stiůů eŵerging͕ ŵaŬing canǀassing a ůess eīectiǀe tactic 
Ĩor sƉarseůǇ ƉoƉƵůated neigŚďorŚoods͘  As a resƵůt͕ LA� s͛ 'Ods actiǀities Śaǀe ĨocƵsed on 
ǀoter edƵcation͕ ůiǀe ƉŚoneďanŬing͕ aƵto caůůs͕ and direct ŵaiůings͘  In ϮϬϬϴ͕ aŌer receiǀing 
tŚe LA� ŵaiůing͕ ŵanǇ Latino ǀoters tŚoƵgŚt tŚat LA� ǁas tŚeir Ɖoůůing ůocation͘  dŚis ǁas a 
ůearning oƉƉortƵnitǇ Ĩor LA�͕ ǁŚicŚ reaůized tŚat it needed to incůƵde Ɖoůůing ůocations on 
ĨƵtƵre 'Ods ŵaiůings͘ dŚroƵgŚ ƉartnersŚiƉs ǁitŚ ^ƉanisŚͲůangƵage ŵedia Ɖartners͕ LA� 
recorded P^As tŚat ran on ŵƵůtiƉůe radio stations͕ ǁrote a ďiǁeeŬůǇ coůƵŵn in coŵŵƵnitǇ  

NC
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(case study continued)

neǁsƉaƉers͕ and discƵssed ǀoting on its ǁeeŬůǇ radio Ɖrograŵ͘  dŚroƵgŚ a reůationsŚiƉ 
ǁitŚ tŚe ^ƉanisŚͲůangƵage neǁsƉaƉer͕  Mi Gente, LA� sent a ǀoter gƵide to readers oĨ 
the Charlotte Observer, ǁŚicŚ Śas tŚe ůargest EngůisŚͲůangƵage neǁsƉaƉer circƵůation in 
DecŬůenďƵrg �oƵntǇ͘  

�esƉite strong reůationsŚiƉs ǁitŚ ǀarioƵs ^ƉanisŚͲůangƵage oƵtůets͕ LA� Śad not ƉreǀioƵsůǇ 
engaged ŵƵcŚ ǁitŚ ŵainstreaŵ ŵedia͘  titŚ E�LZ͛s tecŚnicaů sƵƉƉort͕ LA� ďƵiůt a 
coŵƉreŚensiǀe Ɖress strategǇ͕ receiǀed draŌ adǀisories and reůeases͕ and discƵssed taůŬing 
Ɖoints ďeĨore ůocaů eǀents and interǀieǁs͘  LA� staī͕ tŚroƵgŚ LEAP͕  noǁ Śaǀe a greater 
Ƶnderstanding oĨ Śoǁ to Ƶse a ŵessage and taůŬing Ɖoints dƵring interǀieǁs͕ tƵrn negatiǀe 
stories into Ɖositiǀe ones͕ and ǁorŬ ǁitŚ tŚe reƉorters to ensƵre tŚat a storǇ reŇects tŚe 
organization͛s goaůs͘  Oǀer tŚe Ǉears oĨ LA�͛s eůectoraů ǁorŬ͕ ŵedia oƵtůets Śaǀe coŵe to 
ǀieǁ tŚe organization not ũƵst as a soƵrce on Latino ǀote issƵes ďƵt aůso as a ǀoice tŚat can 
sƉeaŬ to ďroader coŵŵƵnitǇ concerns͘  

As a resƵůt oĨ ďƵiůding strong reůationsŚiƉs ǁitŚ ŚigŚ scŚooůs dƵring tŚe ϮϬϭϬ caŵƉaign͕ LA� 
Śas aůreadǇ ďeen asŬed to coŵe ďacŬ to tŚe scŚooůs to Ɖroǀide training to ĨacƵůtǇ and stƵdent 
ůeaders and ŵaintain an ongoing ǀoter registration eīort͘  �esƉite tŚe ůacŬ oĨ oīͲǇear ĨƵnding͕ 
LA� reŵains coŵŵiƩed to ƉƵrsƵing ǀoter registration and tƵrnoƵt as Ɖart oĨ tŚeir institƵtionaů 
goaůs eacŚ Ǉear͘   ͞OƵr eīorts and accoŵƉůisŚŵents Śaǀe enŚanced tŚe Ŭnoǁůedge͕ interest͕ 
and coŵŵitŵent oĨ staī and ǀoůƵnteers aůiŬe on tŚe Ɖoůiticaů Ɖrocess and tŚe roůe tŚe ,isƉanic 
coŵŵƵnitǇ can ƉůaǇ ůocaůůǇ and nationaůůǇ͘͟  As EortŚ �aroůina s͛ ,isƉanic ƉoƉƵůation continƵes 
to groǁ and ďecoŵe eůigiďůe to ǀote͕ LA� Śas ďƵiůt tŚe ĨoƵndation necessarǇ to engage tŚeŵ͘

Cost-Effective Operations

Integrating ciǀic engageŵent into an 
organization͛s eǀerǇdaǇ oƉerations is oŌen a 
ŵore costͲeīectiǀe aƉƉroacŚ ǁŚen coŵƉared 
to traditionaů caŵƉaigns͕ since tŚe ongoing 
Ɖresence oĨ organizations in tŚe coŵŵƵnitǇ 
Ɖreǀents ůastͲŵinƵte raŵƉͲƵƉ and eǆƉensiǀe 
oǀerŚead costs͘  In addition͕ ďecaƵse 
ŵeŵďers oĨ tŚe coŵŵƵnitǇ are aůreadǇ 
coŵing to tŚeir oĸces ǁitŚ ƋƵestions͕ 
organizations do not Śaǀe to ĮgƵre oƵt Śoǁ 
to Įnd tŚe ŚarderͲtoͲreacŚ ƉoƉƵůations͘   
dŚis Ɖoint oĨ contact is ƉarticƵůarůǇ iŵƉortant 
giǀen ŚigŚ ŵoďiůitǇ and ĨorecůosƵre rates 
in tŚe Latino coŵŵƵnitǇ͘  Doreoǀer͕  a 
coŵŵƵnitǇ organization ůiŬeůǇ aůreadǇ 
eŵƉůoǇs a ůarge staī and interacts ǁitŚ 
tŚoƵsands oĨ cůients͕ aůů oĨ ǁŚoŵ are  
trƵsted ŵessengers in tŚe Latino coŵŵƵnitǇ 
and eǆŚiďit a ŚigŚ ůeǀeů oĨ cƵůtƵraů 
coŵƉetencǇ and ůangƵage sŬiůůs needed to 
reacŚ tŚeir Ɖeers͘

In addition͕ LEAP Ɖartners Śaǀe an eǆisting 
ƉŚǇsicaů inĨrastrƵctƵre tŚat ǁoƵůd ďe 
adǀantageoƵs Ĩor anǇ nonƉartisan ǀoter 
ŵoďiůization caŵƉaignͶa ďƵiůding ;oŌen 
seǀeraů ďƵiůdingsͿ͕ ƉŚones͕ coŵƉƵters͕ 
staī͕ and access to a ǀoůƵnteer ďaseͶand 
tŚat Ɖreǀents tŚeŵ Ĩroŵ Śaǀing to ďƵiůd a 
caŵƉaign oĸce Ĩroŵ scratcŚ͘  &or eǆaŵƉůe͕ 
ŵanǇ LEAP Ɖartners aůreadǇ oǁn ǀans 
and can transƉort ǀoůƵnteer canǀassers to 
neigŚďorŚoods or ƉeoƉůe to Ɖoůůing ůocations 
on Eůection �aǇ͕ ǁitŚoƵt Śaǀing to sƉend 
ŵoneǇ to ƉƵrcŚase or rent transƉortation͘  
In AƵstin͕ dy͕ Southwest Key Programs 
Ƶsed its ǀans to Śost a ŵoďiůe ͞EarůǇ soting 
PartǇ͕͟  and gaǀe ǀoters rides to tŚe Ɖoůůs͘  
On Eůection �aǇ͕ tŚose saŵe ǀans ǁere 
Įǆed ǁitŚ ůoƵdsƉeaŬers and Ƶsed to crƵise 
neigŚďorŚoods͕ reŵinding ƉeoƉůe to ǀote͘  

Long-Term Foundation for Civic Engagement

PerŚaƉs ŵost iŵƉortantůǇ͕ LEAP Ɖartners 
Śaǀe͕ oǀer tiŵe͕ ďecoŵe Ɖerŵanent condƵits 
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Ĩor ciǀic engageŵent inĨorŵation ǁitŚin tŚeir 
coŵŵƵnities and ůeadersŚiƉ deǀeůoƉŵent  
Ĩor staī͕ cůients͕ and tŚe ďroader coŵŵƵnitǇ͘   
For example, New Mexico Community Health 
Votes noted tŚat tŚe Ĩront desŬ staī inǀoůǀed 
in its Ɖroũect reƉorted tŚat ͞ŚeůƉing cůients 
ďecoŵe registered ǀoters ŵade tŚeŵ Ĩeeů 
good aďoƵt tŚeŵseůǀes͘͟ ϭϵ  As Ĩront oĸce 
staī͕ tŚeir oƉƉortƵnities Ĩor ůeadersŚiƉ  
and ǀoůƵnteerisŵ in tŚe organization͛s  
otŚer serǀices Śad ƉreǀioƵsůǇ ďeen ůiŵited͕ 
and tŚe ǀoter ŵoďiůization Ɖroũect ŚeůƉed 
tŚeŵ to ƉersonaůůǇ ůearn ŵore aďoƵt tŚe 
ǀoting Ɖrocess and ŵotiǀated tŚeŵ to get 
inǀoůǀed in otŚer ciǀic engageŵent actiǀities 
in tŚe coŵŵƵnitǇ͘ 

E�LZ͕ tŚroƵgŚ LEAP͕  ǁorŬs to strengtŚen 
tŚe caƉacitǇ oĨ its Aĸůiates so tŚat tŚeǇ 
are ďeƩer eƋƵiƉƉed to transĨorŵ tŚeir 
coŵŵƵnities tŚroƵgŚ consistent ƉarticiƉation 
in ciǀic ůiĨe͕ ǁitŚ tŚe aďiůitǇ to carǀe oƵt 
ďig cŚange oǀer tiŵe͘  dŚroƵgŚ LEAP͕  
coŵŵƵnitǇ Ɖartners Śaǀe ĨƵrtŚered tŚeir 
organizationaů ŵissions͕ and neǁ institƵtionaů 
caƉacities and sŬiůůs ůearned tŚroƵgŚ LEAP 
Śaǀe ŚeůƉed coŵŵƵnitǇ Ɖartners sƵcceed 
in otŚer caŵƉaigns and Ɖrograŵs͘  E�LZ 
Śas continƵed to ǁorŬ ǁitŚ ŵanǇ oĨ tŚe 
LEAP Ɖartner organizations to engage 
tŚeir coŵŵƵnities in otŚer issƵes͕ sƵcŚ as 
ŚeaůtŚcare and ĨorecůosƵre Ɖreǀention͘

dŚroƵgŚ a ƉartnersŚiƉ ďetǁeen Chicanos 
Por La Causa, Inc. (CPLC) in Phoenix, AZ, and 
Hispanic Women’s Corporation (HWC) in 
PŚoeniǆ͕ A�͕ oǀer ϯϬϬ ǇoƵng Latinas ǁere 
Ɖart oĨ a ciǀic engageŵent training͕ ůed ďǇ 
�PL�͕ at ,t�͛s annƵaů Latina LeadersŚiƉ 
�onĨerence͘  AůtŚoƵgŚ not aůů tŚese ǇoƵng 
ǁoŵen ǁere eůigiďůe to ǀote at tŚe tiŵe 
oĨ tŚe training͕ tŚeǇ ůearned aďoƵt tŚe 
iŵƉortance oĨ geƫng inǀoůǀed in tŚeir 
coŵŵƵnities͕ registering to ǀote͕ and 
ǀoting͘  dŚeǇ aůso discƵssed ǁaǇs to engage 
their friends and families in strengthening 
democracy at the local and federal levels, 
sƵcŚ as Śoǁ to ǁrite a ůeƩer to ŵeŵďers oĨ 
Congress and what decisions happen at city 
coƵnciů ŵeetings͘  

Best Practices and  
Overcoming Challenges 
Working with service-providing agencies is not 
a neǁ ŵodeů in tŚe ciǀic engageŵent Įeůd͕ 
and aůtŚoƵgŚ serǀiceͲƉroǀider agencies are 
ƵniƋƵeůǇ Ɖositioned to oƉerate costͲeīectiǀe 
and sƵccessĨƵů ciǀic engageŵent eīorts͕ tŚere 
are aůso a nƵŵďer oĨ oďstacůes to reaůizing tŚat 
Ɖotentiaů͘  Eo ŵaƩer tŚe organization s͛ size͕ 
ůocation͕ or tǇƉe oĨ serǀices oīered͕ eǀerǇ 
organization Ĩaces Įnanciaů and Ɖrograŵŵatic 
iŵƉůications ǁŚen starting a neǁ Ɖroũect͕ 
and tŚis is ƉarticƵůarůǇ trƵe ǁitŚ organizations 
tŚat Śaǀe no ƉreǀioƵs eǆƉerience ǁitŚ ǀoter 
ŵoďiůization caŵƉaigns or strategǇ͘   �oŵŵƵnitǇ 
organizations oƉerate ŵƵůtiƉůe sƵstained 
serǀice Ɖrograŵs at a tiŵe͕ ǁŚicŚ ŵeans tŚat 
ůargeͲscaůe ǀoter registration and ŵoďiůization 
are not tŚeir onůǇ Ɖriorities͘  dŚroƵgŚ inͲ
Ɖrograŵ cŚecŬͲins and ƉostͲLEAP eǀaůƵations͕ 
coŵŵƵnitǇ Ɖartners Śaǀe strƵggůed ǁitŚ tŚe 
Ĩoůůoǁing cŚaůůenges͕ and E�LZ Śas ůearned 
how to create technical assistance and training 
needs to oǀercoŵe tŚese oďstacůes and 
estaďůisŚ ďest Ɖractices͘

Organizational Commitment and  
Staffing Structure 

dŚroƵgŚoƵt its Ǉears oĨ oƉeration͕ LEAP Śas 
eǆƉerienced greater sƵccess ǁitŚ organizations 
tŚat estaďůisŚ a cůear staĸng strƵctƵre and 
coŵŵitŵent Ĩroŵ tŚe start oĨ tŚe Ɖrograŵ͘  
Partner organizations are ŵost sƵccessĨƵů 
ǁŚen tŚere is Ŭnoǁůedge oĨ͕  and ďƵǇͲin Ĩroŵ͕ 
aůů ůeǀeůs oĨ tŚe institƵtionͶĨroŵ tŚe ďoard 
oĨ directors to eǆecƵtiǀe ŵanageŵent to 
Ɖrograŵ staī͘  titŚoƵt aůignŵent across tŚis 
sƉectrƵŵ oĨ institƵtionaů ƉůaǇers͕ it can ďe 
diĸcƵůt to ŵaǆiŵize tŚe integration ŵodeů 
ǁitŚin tŚe organization s͛ eǆisting Ɖrograŵs 
and create ůongͲterŵ sƵstainaďiůitǇ Ĩor tŚe 
ciǀic engageŵent Ɖrograŵ͘  At El Concilio in 
Northern California, the lead civic engagement 
staī Ɖerson cŚanged Ĩroŵ tŚe ϮϬϬϴ to ϮϬϭϬ 
Ɖrograŵ͕ ďƵt an actiǀe and coŵŵiƩed 
eǆecƵtiǀe director ŚeůƉed ensƵre a sŵootŚ 
transition Ĩroŵ one Ǉear to tŚe neǆt͘
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Dost iŵƉortantůǇ͕  tŚe organization s͛ ůeadersŚiƉ 
ŵƵst sƵƉƉort and deǀeůoƉ a strategic aƉƉroacŚ 
to tŚe Ɖrograŵ ũƵst as ǁitŚ anǇ otŚer 
institƵtionaů ƉrioritǇ͘   IĨ tŚere is no eǆecƵtiǀe 
ůeadersŚiƉ ďƵǇͲin͕ tŚe Ɖroũect is not ůiŬeůǇ to ďe 
sƵstained oǀer tŚe ůongͲterŵ͕ esƉeciaůůǇ dƵring 
tiŵes ǁŚen ĨƵnding is scarce͘  LiŬeǁise͕ iĨ tŚe 
eǆecƵtiǀe director is tŚe onůǇ staī ŵeŵďer 
coŵŵiƩed to ciǀic engageŵent͕ ǁitŚ no 
identiĮed Ɖrograŵ ůead to carrǇ oƵt tŚe daǇͲ
toͲdaǇ eǆecƵtion͕ tŚe Ɖrograŵ ǁiůů strƵggůe 
to ŵeet its goaůs͘  tŚiůe ďoard ŵeŵďers 
and eǆecƵtiǀe directors can set Ɖriorities Ĩor 
tŚe institƵtion͕ eacŚ organization needs to 
designate an appropriate program coordinator 
to implement the program and maintain 
ŵoŵentƵŵ͘  &or eǆaŵƉůe͕ one grantee noted 
tŚat dƵring tŚe neǆt eůection cǇcůe͕ tŚeǇ ǁoƵůd 
assign a ŵore senior staī Ɖerson to rƵn tŚe 
LEAP Ɖrograŵ͘  dŚe ϮϬϭϬ coordinator ǁas 
a neǁ Śire ǁitŚin tŚe organization and ǁas 
tŚereĨore not as Ĩaŵiůiar ǁitŚ tŚe organizationaů 
cƵůtƵre or tŚe ĨƵůů range oĨ Ɖrograŵs ǁitŚin 
tŚe institƵtion͘  In E�LZ s͛ eǆƉerience͕ a ciǀic 
engageŵent Ɖrograŵ ůead is ŵost sƵccessĨƵů 
ǁŚen tŚe Ɖerson Śas soŵe ůeǀeů oĨ aƵtŚoritǇ 
ǁitŚin tŚe organization͕ ;sƵcŚ as a senior 
ŵanageŵent ƉositionͿ is not oǀerǁŚeůŵed 
ǁitŚ otŚer Ɖrograŵŵatic Ɖriorities͕ and Śas a 
Ɖassion Ĩor eůectoraů eŵƉoǁerŵent͘  

�Ƶe to ŚigŚ tƵrnoǀer rates ǁitŚin tŚe nonƉroĮt 
sector͕  ŵanǇ Ɖartners are Ĩaced ǁitŚ staī 
cŚanges in tŚe ŵidst oĨ iŵƉůeŵenting tŚeir 
ciǀic engageŵent Ɖrograŵ͘  ParticƵůarůǇ dƵring 
tŚe Įnaů ǁeeŬs oĨ a 'Ods caŵƉaign͕ tƵrnoǀer 
can ďe disrƵƉtiǀe and aīect tŚe organization s͛ 
sƵccess͘  do ŵitigate tŚis issƵe͕ E�LZ Śas 
reƋƵired at ůeast tǁo ƉeoƉůe Ĩroŵ eacŚ LEAP 
Ɖartner to aƩend tŚe initiaů training session and 
assists tŚeŵ in organizing internaů ŵeetings 
tŚat introdƵce tŚe Ɖroũect to otŚer staī ǁitŚin 
tŚe institƵtion͘  dŚe ciǀic engageŵent goaůs͕ 
strategǇ͕  and oƉerations sŚoƵůd ďe sŚared 
across tŚe organization in an eīort to ďƵiůd 
ďƵǇͲin and ensƵre a transĨer oĨ Ŭnoǁůedge to 
otŚer staī͘  dŚe goaů oĨ tŚis initiaů ŵeeting is to 
discƵss Śoǁ ƉarticiƉating in eůections aīects 
their own lives as well as the lives of their 

cůients͘  IĨ tŚese ďasics are not ůaid oƵt Ĩroŵ tŚe 
ďeginning͕ staī ŵaǇ see ǀoter registration as an 
additionaů cŚore and ǁiůů not see tŚe ǀaůƵe in 
incorƉorating tŚis into tŚeir Ɖrograŵs͘

Legal Expertise and  
Nonpartisan Permissibility

At tŚe ŵost ďasic ůeǀeů͕ coŵŵƵnitǇ 
organizations oŌen ůacŬ inĨorŵationͶor Śaǀe 
receiǀed ŵisinĨorŵationͶaďoƵt tŚe roůe tŚat 
nonƉartisan organizations are aůůoǁed to ƉůaǇ in 
ǀoter engageŵent͘  In E�LZ s͛ eǆƉerience ǁitŚ 
its Aĸůiates͕ tŚere is a Ɖerǀasiǀe ƉerceƉtion 
tŚat nonƉroĮts cannot ƉarticiƉate in ǀoter 
engageŵent actiǀities͘  In ƉarticƵůar͕  tŚeǇ 
ďeůieǀe tŚat tŚeǇ are ƉroŚiďited Ĩroŵ doing so iĨ 
tŚeǇ receiǀe state or Ĩederaů contracts͖ Śoǁeǀer͕   
as ůong as tŚe organization Ƶses seƉarate 
ĨƵnds designated Ĩor ciǀic ƉarticiƉation͕ ǀoter 
engageŵent actiǀities are aůůoǁed͘  In Ĩact͕ 
nonƉroĮts sŚoƵůd engage in tŚese eīorts͕ ďƵt 
ůegaů eǆƉertise is needed to disƉeů tŚe ŵǇtŚs 
aďoƵt ǁŚicŚ nonƉartisan eůectoraů actiǀities 
are aůůoǁed and ǁŚat ůiŵitations eǆist͘  LEAP 
Ɖartners Śaǀe ďeneĮƩed greatůǇ Ĩroŵ detaiůed 
training on how to manage civic engagement 
Įnances and docƵŵent tŚe staī tiŵe tŚat is 
sƉent on ǀoter ŵoďiůization actiǀities͘  

For example, HELP – New Mexico (HELP – 
NM)͕ ŚeadƋƵartered in AůďƵƋƵerƋƵe͕ ED͕ 
originally planned to register new voters at the 
Ĩront desŬ oĨ its ŵain oĸce͘  ,oǁeǀer͕  dƵring 
the program planning phase, it discovered that 
a Ĩederaů �oŵŵƵnitǇ ^erǀices �ůocŬ 'rant͕ 
one oĨ tŚe AůďƵƋƵerƋƵe site s͛ ůargest grants͕ 
restricts the agency from engaging clients in 
ǀoter registration͘  Instead͕ E�LZ and ,ELP ʹ 
ED staī eǆƉůored otŚer Ɖrograŵs ǁŚere ǀoter 
registration is aůůoǁedͶtŚe �Śiůd and AdƵůt 
�are &ood Prograŵ and ,ead ^tartͶǁŚicŚ 
ended ƵƉ ďeing ďeƩer integration aƉƉroacŚes 
tŚan tŚe ĨrontͲdesŬ strategǇ͘  

In addition͕ ŵanǇ coŵŵƵnitǇ Ɖartners need 
inĨorŵation on tŚe ƉroƉer Ɖrocesses tŚat aīect 
tŚirdͲƉartǇ ǀoter registration in certain states 
across tŚe coƵntrǇ͘   &or eǆaŵƉůe͕ Ĩor aůů LEAP 
Ɖartners in deǆas͕ staī ŵeŵďers and ǀoůƵnteers 
ǁŚo assisted ǁitŚ ǀoter registration eīorts 
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ǁere reƋƵired to ďecoŵe deƉƵtized registrars 
ǁitŚ tŚeir resƉectiǀe �oƵntǇ �oard oĨ Eůections͘  
In Arizona͕ aŌer a ďaůůot ƉroƉosition Ɖassed in 
ϮϬϬϰ͕ coŵŵƵnitǇ Ɖartners needed training to 
coůůect ƉrooĨ oĨ citizensŚiƉ Ĩor anǇone tŚat tŚeǇ 
ŚeůƉed to register͘

Individualized Plans and Setting Goals

dŚe LEAP Ɖrograŵ ĨocƵses on integrating 
ciǀic engageŵent into eǆisting organizationaů 
inĨrastrƵctƵre͕ and since no tǁo organizations 
are aůiŬe͕ a cooŬieͲcƵƩer training and Ɖrograŵ 
Ɖůan is not ůiŬeůǇ to ƉrodƵce tŚe desired resƵůts͘  
dŚe size oĨ staī͕ tǇƉe oĨ serǀices oīered͕ and 
needs oĨ tŚe coŵŵƵnities serǀed ďǇ eacŚ 
E�LZ coŵŵƵnitǇ Ɖartner ǀaries greatůǇ͕  ǁŚicŚ 
reƋƵires indiǀidƵaůized Ɖůans tŚat ŵaǆiŵize 
tŚe taůents and resoƵrces oĨ tŚe Ɖartner 
organization͘  &or eǆaŵƉůe͕ tŚe strategǇ Ĩor 
integrating ǀoter registration into a ŚoƵsing 
coƵnseůing Ɖrograŵ in PŚiůadeůƉŚia s͛ PƵerto 
Zican coŵŵƵnitǇ ŵaǇ not ǁorŬ in tŚe saŵe 
tǇƉe oĨ Ɖrograŵ in PŚoeniǆ s͛ Latino coŵŵƵnitǇ͘   
La Casa de Esperanza, Inc. in taƵŬesŚa͕ tI 
decided to Śost ǀoter registration eǀents in tŚe 
ůoďďies oĨ its residentiaů ŚoƵsing Ƶnits͕ ǁŚiůe 
the MAAC Project in �ŚƵůa sista͕ �A registered 
ǀoters ďǇ door ŬnocŬing at its residentiaů 
ŚoƵsing Ƶnits͘  ^iŵiůarůǇ͕  a coŵŵƵnitǇ ŚeaůtŚ 
cůinic ŵaǇ reƋƵire a diīerent Ɖůan tŚan a ,ead 
^tart Ɖroǀider͕  eǀen iĨ tŚeǇ are serǀing  
siŵiůar deŵograƉŚics͘

LEAP Śas Ĩaced cŚaůůenges in tŚe Ɖast͕ dƵe 
to ĨƵnding and caƉacitǇ͕  and Śas not aůǁaǇs 
started earůǇ enoƵgŚ in tŚe eůection Ǉear 
ǁitŚ indiǀidƵaůized Ɖůanning͕ assessing eacŚ 
Ɖartner s͛ institƵtionaů Ɖrograŵs͕ and creating 
reaůistic goaůs tŚat taŬe into accoƵnt tŚe 
nƵŵďer oĨ cůients serǀed in eacŚ Ɖrograŵ 
and tŚe ůiŬeůǇ nƵŵďer oĨ ǀoters registered in 
eacŚ oĨ tŚose Ɖrograŵs͘  tŚen tŚis Ɖrocess 
starts too ůate͕ tŚere is not enoƵgŚ tiŵe to 
ůearn Śoǁ to integrate ǀoter registration͕ and 
tŚe organization Ĩaůůs ďeŚind in its Ɖroũected 
tiŵeůine͘  �ecaƵse tŚe integration aƉƉroacŚ 
is ůaďor intensiǀe on tŚe ĨrontͲend and oŌen 
sůoǁ to sŚoǁ resƵůts͕ E�LZ Śas ůearned to 
get an earůǇ start ǁitŚ LEAP Ɖartners͕ since 
sƉending signiĮcant tiŵe in tŚe Ɖůanning stage 

is criticaů to sƵccess͘  As tŚe staī oĨ Asociación 
Puertorriqueños en Marcha, Inc. (APM), in 
PŚiůadeůƉŚia͕ PA noted͕ ͞dŚis ΀ϮϬϭϬ΁ ǁas oƵr 
Įrst Ǉear iŵƉůeŵenting ciǀic engageŵent ǁorŬ 
agencǇͲǁide͕ so it ǁas ǀaůƵaďůe in ůearning 
tŚe aŵoƵnt oĨ tiŵe͕ sŬiůů ůeǀeů͕ and dedication 
necessarǇ to condƵct ǀoter registration and 
edƵcation so tŚat tŚese actiǀities ďecoŵe a 
standard Ɖractice aŵong aůů APD Ɖrograŵs͘͟ ϮϬ  

^iŵiůarůǇ͕  ŵanǇ LEAP Ɖartners designed an 
oǀeraůů nƵŵeric goaů Ĩor tŚeir ciǀic engageŵent 
caŵƉaigns ďƵt did not ďreaŬ doǁn tŚat goaů 
into ŵore increŵentaů͕ ŵanageaďůe goaůs Ĩor 
indiǀidƵaů staī ŵeŵďers and did not Śaǀe a 
ŵecŚanisŵ Ĩor Śoǁ staī ǁoƵůd reƉort ďacŬ on 
Ɖrogress͘  titŚoƵt an internaů coŵŵƵnication 
sǇsteŵ aŵong staī regarding tŚe Ɖrogress 
toǁard tŚe organization s͛ goaůs and an easǇ  
ǁaǇ to tracŬ tŚeir ǁorŬ͕ it is diĸcƵůt to  
ŵaintain tŚe ŵetrics tŚat are coŵƉaraďůe to 
otŚer organizations or caŵƉaigns tŚat oƉerate 
in tŚe Įeůd oĨ ǀoter engageŵent͘  dŚe LEAP 
coordinator at LUPE in deǆas noted͕ ͞dŚe 
neǆt tiŵe ǁe initiate sƵcŚ an eīort͕ ǁe ǁiůů 
deǀote tŚe tiŵe reƋƵired to asseŵďůe a set 
oĨ oƉerating ƉrocedƵres tŚat ǁiůů assƵre tŚat 
inĨorŵation and data Ňoǁ sŵootŚůǇ ƵƉ and 
doǁn tŚe cŚain͕ incůƵding ďencŚŵarŬs to 
ensƵre tŚat tŚe teaŵ reŵains ĨocƵsed on  
tŚe Ƶůtiŵate goaů͘͟ Ϯϭ  Based on these 
eǆƉeriences͕ LEAP ǁiůů ǁorŬ ǁitŚ groƵƉs to 
incůƵde tŚis in ĨƵtƵre Ɖůanning͘

Technical Knowledge and  
Access to Tools

DanǇ oĨ E�LZ s͛ Ɖartners Ĩace tŚe cŚaůůenge 
oĨ Śaǀing ůiŵited eǆƉerience ǁitŚ rƵnning 
ciǀic ƉarticiƉation caŵƉaigns͕ ǁitŚ ůiƩůe to 
no access to tŚe Ŭnoǁůedge and resoƵrces 
aǀaiůaďůe to traditionaů caŵƉaigns͘  As 
Ĩaciůitators aďůe to introdƵce tŚe ǀocaďƵůarǇ͕  
Ɖrocess͕ and tactics oĨ a ǀoter engageŵent 
Ɖrograŵ͕ E�LZ Ɖroǀides oneͲonͲone sƵƉƉort 
to ŚeůƉ LEAP Ɖartners naǀigate tŚe tecŚnicaů 
asƉects oĨ ǀoter ŵoďiůization caŵƉaigns͘   
&or a ĮrstͲǇear Ɖartner͕  tŚe tecŚnicaů sƵƉƉort 
incůƵdes ďotŚ tŚe ďroad stroŬes oĨ Śoǁ to 
ďƵiůd coŵŵƵnitǇ eŵƉoǁerŵent tŚroƵgŚ 
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Ɖoůiticaů Ɖoǁer and an introdƵction to tŚe 
ǀarioƵs strategies Ĩor incorƉorating ǀoter 
engageŵent into tŚe agencǇ͘  &or Ɖartners 
tŚat Śaǀe ďeen ǁitŚ tŚe Ɖrograŵ Ĩor ŵƵůtiƉůe 
Ǉears͕ E�LZ ǁorŬs ǁitŚ tŚe organizations 
to develop a deeper strategy wherein civic 
engageŵent ďecoŵes second natƵre Ĩor tŚe 
institƵtion͘  E�LZ Śas discoǀered tŚe Ĩoůůoǁing 
tǁo ŬeǇ areas in ǁŚicŚ its nonƉroĮt Ɖartners 
strƵggůe ǁitŚ tŚe tecŚnicaů Ŭnoǁůedge needed 
to rƵn a ciǀic engageŵent Ɖrograŵ͗

	 Community organizations lack exposure 
to voter tracking mechanisms.  A nƵŵďer 
oĨ LEAP Ɖartners Śad ƉreǀioƵsůǇ registered 
ǀoters or canǀassed neigŚďorŚoods at soŵe 
Ɖoint dƵring tŚe ůiĨe oĨ tŚeir organizations͕ 
ďƵt tŚeǇ eitŚer did not Ŭnoǁ Śoǁ to͕ or 
Śad neǀer taŬen tŚe tiŵe to͕ ŬeeƉ tracŬ oĨ 
tŚese indiǀidƵaůs͘  As a resƵůt͕ tŚeǇ coƵůd 
not Ĩoůůoǁ ƵƉ ǁitŚ tŚeir registered cůients 
to reŵind tŚeŵ oĨ ƵƉcoŵing eůections or 
engage tŚeŵ in ongoing ciǀic ƉarticiƉation 
or ciǀic ƉarticiƉation actiǀities͘  dŚe aďsence 
oĨ eīectiǀe tracŬing ŵetŚods Śas ďeen 
one ďarrier in tŚe eīorts oĨ organizations 
to aƩract ĨƵnding Ĩor tŚeir Ɖrograŵs͘  In 
ŵanǇ cases͕ E�LZ ĨoƵnd tŚat tŚe desire 
and aďiůitǇ to adŚere to strict accoƵntaďiůitǇ 
standards ǁas not tŚe Ɖroďůeŵ͕ ďƵt 
instead it ǁas tŚe organizations͛ inaďiůitǇ 
to ƉaǇ Ĩor tŚe tracŬing sǇsteŵs tŚat ǁoƵůd 
ŬeeƉ tŚeŵ coŵƉetitiǀe͕ sƵcŚ as ǀoter Įůe 
dataďases͕ 'Ods tracŬing soŌǁare͕ or ŵass 
coŵŵƵnication soŌǁare͘Ύ  

	 Many community organizations have 
limited or no experience recruiting or 
managing volunteers.  �ecaƵse LEAP 
ĨƵnding does not tǇƉicaůůǇ coǀer tŚe ĨƵůů 
cost oĨ oƉerating a ciǀic engageŵent 
Ɖrograŵ͕ tŚe Ɖartner organizations 
coŵŵit a certain aŵoƵnt oĨ tŚeir oǁn 
Įnanciaů resoƵrces and ŚƵŵan caƉitaů͕ 

ǁŚicŚ ƵůtiŵateůǇ creates a stronger ůeǀeů 
oĨ Ɖrograŵ oǁnersŚiƉ͘  tŚiůe ŵost oĨ tŚe 
LEAP Ɖrograŵ actiǀities ĨocƵs on integrating 
ǀoter engageŵent into tŚe eǆisting ǁorŬ 
oĨ tŚe organization staī͕ ŵanǇ LEAP 
groƵƉs aůso need ǀoůƵnteers to ŚeůƉ ǁitŚ 
asƉects oĨ iŵƉůeŵentation͘  AůtŚoƵgŚ tŚe 
coŵŵƵnitǇ organizations Śaǀe access to a 
ƉotentiaůůǇ ůarge ǀoůƵnteer ďase͕ roƵnding 
ƵƉ an engaged groƵƉ oĨ ǀoůƵnteers Śas 
ďeen a cŚaůůenge Ĩor ŵanǇ Ɖartners͕ 
ƉriŵariůǇ ďecaƵse ŵanǇ do not tǇƉicaůůǇ Ƶse 
ǀoůƵnteers Ĩor otŚer institƵtionaů Ɖrograŵs͘  
�onseƋƵentůǇ͕  tŚere are no eǆisting sǇsteŵs 
Ĩor recrƵiting or training ǀoůƵnteers͕ or Ĩor 
ŵanaging ǀoůƵnteer ůists͘

On tŚe otŚer Śand͕ LEAP organizations 
Śaǀe treŵendoƵs access to ǀoůƵnteers 
tŚroƵgŚ coŵŵƵnitǇ oƵtreacŚ actiǀities 
and organizationaů ƉrograŵsͶsƵcŚ as tŚe 
parents whose children are enrolled in Head 
^tart or tŚe ŚigŚ scŚooů stƵdents serǀed 
tŚroƵgŚ a scŚooů ƉartnersŚiƉͶand sŚoƵůd 
not Ƶnderestiŵate tŚe ǁiůůingness oĨ tŚeir 
cůients to get inǀoůǀed͘  One iŵƉortant 
asƉect oĨ tecŚnicaů sƵƉƉort in tŚis area 
inǀoůǀes ŚeůƉing tŚe organizations identiĨǇ 
Ɖrograŵs ǁŚere a Ɖotentiaů ǀoůƵnteer ďase 
coƵůd ďe cƵůtiǀated and estaďůisŚ a ďasic 
sǇsteŵ tŚat assigns sƉeciĮc staī to ǀoůƵnteer 
recrƵitŵent and tracŬing͘  E�LZ ŚeůƉed 
Eů �entro deů PƵeďůo͕ in Los Angeůes͕ �A 
deǀeůoƉ a ǀoůƵnteer recrƵitŵent strategǇ 
tŚat reacŚed oƵt to tŚe ϭ͕ϮϬϬ cůients ǁŚo 
were part of their email list server and 
inǀited &aceďooŬ Ĩriends oĨ staī ŵeŵďers 
to ǀoůƵnteer Ƶsing eǀent Ɖages tŚat ůisted 
detaiůs Ĩor eacŚ ǀoter registration actiǀitǇ͘   In 
addition͕ staī recoŵŵended cůients ǁŚoŵ 
tŚeǇ tŚoƵgŚt ǁoƵůd ďe good ǀoůƵnteers 
and distriďƵted Ňiers to cůients ǁŚo ǁere 
interested in ǀoůƵnteering͘

Ύ ,aǀing tŚe resoƵrces to ƉaǇ Ĩor ŵanǇ oĨ tŚe indƵstrǇ standard ǀoter Įůe and tracŬing ƉrodƵcts Śas aůso ďeen a cŚaůůenge Ĩor 
organizations sƵcŚ as E�LZ tŚat serǀe in an interŵediarǇ roůe ǁitŚ sŵaůůer͕  ůocaů Ɖartner organizations͘  Dost ǀoter Įůe ǀendors are 
not organized to accoŵŵodate sŵaůůerͲscaůe ŵodeůs ůiŬe LEAP͘   &or eǆaŵƉůe͕ tŚe Ɖricing oƉtions are Ɖer state͕ regardůess oĨ Śoǁ 
ŵanǇ Įůes an organization ǁiůů ďe Ƶsing in eacŚ state͘



L
A
T
IN

O
 V

O
T
E

 S
E

R
IE

S

 

LEAP͗  A DO�EL &OZ IE�ZEA^IE' LAdIEO �IsI� PAZdI�IPAdIOE

17

Ongoing Funding

�iǀic engageŵent ĨƵnding tŚat is aǀaiůaďůe 
onůǇ dƵring ŵaũor eůections Ɖresents a ŚƵge 
cŚaůůenge Ĩor coŵŵƵnitǇ organizations tŚat 
are trǇing to ďƵiůd an ongoing Ɖresence and 
tracŬ record in tŚis Įeůd͘  ^Śort ĨƵnding cǇcůes 
ŵean tŚat organizations continƵaůůǇ start 
programs from scratch in order to train and 
ďƵiůd staī ďƵǇͲin dƵring eůection ǇearsͶa 
Ɖrocess tŚat ǁorŬs Ĩor traditionaů caŵƉaigns 
ďƵt can ďe cƵŵďersoŵe Ĩor institƵtions tŚat 
oƉerate ŵƵůtiƉůe Ɖrograŵs and ŵanage 
tŚoƵsands oĨ cůients͘  

titŚoƵt oīͲǇear ĨƵnding͕ coŵŵƵnitǇ 
organizations cannot continƵe to ĨƵůůǇ engage 
staī and ůose ŵoŵentƵŵ tŚat Śas ďeen ďƵiůt 
dƵring tŚe LEAP Ɖrograŵ͘  titŚ ongoing 
ĨƵnding͕ tŚere is ůess scraŵďůe to design 
an integration strategǇ ǁŚiůe aůso trǇing to 
deůiǀer tŚe registration and ǀoter contact 
ƉrodƵction tŚat is in ŚigŚ deŵand dƵring 
eůection season͘  LEAP Ɖartners Śaǀe reƉorted 
tŚat ǁŚen tiŵeůines are sŚortened͕ tŚeǇ 
resort to siteͲďased ǀoter registration eīorts͕ 
eǀen tŚoƵgŚ tŚe coŵƉaratiǀe adǀantage ůies 
in ďƵiůding institƵtionaů ďƵǇͲin and creating 
inĨrastrƵctƵre tŚat ǁiůů sƵrǀiǀe oǀer tŚe 
ůongͲterŵ͘  tŚen staī is not Ɖressed Ĩor 
tiŵe͕ tŚere is greater oƉƉortƵnitǇ to deǀeůoƉ 
Ɖrotocoůs Ĩor integrating ǀoter engageŵent 
actiǀities into tŚeir ǀarioƵs Ɖrograŵs and 
eīectiǀe ŵessages Ĩor ŵoďiůizing tŚeir 
coŵŵƵnitǇ͘  Avenida Guadalupe Association 
in deǆas raised a sŵaůů aŵoƵnt oĨ ŵoneǇ 
to do ciǀic engageŵent ǁorŬ ǇearͲroƵnd 
tŚroƵgŚ a Ɖrograŵ caůůed GANAS, or 
Guadalupe Association Neighborhood 
Ambassador Service͘  do ŚeůƉ Ĩaciůitate 
coŵŵƵnication ďetǁeen Aǀenida and ůocaů 
residents͕ tŚe 'AEA^ Ɖrograŵ identiĮes and 
recrƵits neigŚďorŚood ůeadersŚiƉ to assist 
in sociaů and coŵŵƵnitǇ organizations and 
ciǀic engageŵent͘  As noted ďǇ Aǀenida͛s 
eǆecƵtiǀe director͕  tŚe 'AEA^ Ɖrograŵ ǁiůů 
continƵe regardůess oĨ ĨƵnding͖ Śoǁeǀer͕  
ůess ĨƵnding ŵeans Ĩeǁer ƉeoƉůe in tŚe 
coŵŵƵnitǇ ǁiůů ďe reacŚed͘  

Elements of a Successful 
Community-Based Voter 
Engagement Campaign
'iǀen tŚese cŚaůůenges͕ tŚe ƋƵestion reŵains 
as to whether or not service providers can 
ƉrodƵce ǀeriĮaďůe resƵůts tŚat add ǀaůƵe to 
tŚe soŵetiŵesͲcroǁded Įeůd oĨ candidate͕ 
Ɖoůiticaů ƉartǇ͕  PA�͕ and otŚer caŵƉaigns͘  
Oǀer tŚe Ɖast eigŚt Ǉears oĨ LEAP s͛ eǆistence͕ 
E�LZ Śas ĨoƵnd tŚat ,isƉanic coŵŵƵnitǇ 
organizations Įůů an iŵƉortant roůe in tŚe 
ďroader Įeůd oĨ ciǀic engageŵent͕ ƉarticƵůarůǇ 
ďecaƵse tŚeǇ are ǁeůůͲƉositioned in tŚe 
coŵŵƵnitǇ and Śaǀe internaů inĨrastrƵctƵre 
to iŵƉůeŵent costͲeīectiǀe oƉerations tŚat 
reacŚ tŚe ŵost ƵnderreƉresented ŵeŵďers 
oĨ tŚe ,isƉanic coŵŵƵnitǇ͘   ,oǁeǀer͕  tŚe 
cŚaůůenges in recrƵiting͕ training͕ and Ɖroǀiding 
technical assistance to start these programs 
ǁitŚin LEAP Ɖartner organizations sŚoƵůd 
not ďe diŵinisŚed͖ tŚe integration Ɖrocess is 
sůoǁ and does not ƵsƵaůůǇ ƉrodƵce iŵŵediate 
resƵůts͘  dŚe Ĩoůůoǁing eǆaŵƉůes ůooŬ at Śoǁ͕ 
ǁitŚ tecŚnicaů sƵƉƉort and training Ĩroŵ 
E�LZ͕ Latino coŵŵƵnitǇ organizations Śaǀe 
ŵaǆiŵized tŚeir organizationaů strengtŚs to 
plan voter engagement campaigns and carry 
oƵt ǀoter registration͕ ǀoter edƵcation͕ 'Ods͕  
and ŵedia actiǀities͘

Building Organizational Buy-In

E�LZ sƉends a consideraďůe aŵoƵnt oĨ tiŵe 
ǁorŬing ǁitŚ coŵŵƵnitǇ organizations to 
estaďůisŚ a strong organizationaů Ɖrograŵ 
strƵctƵre and ciǀic engageŵent integration 
strategǇ͘  E�LZ sƉeciĮcaůůǇ seůects LEAP 
Ɖartners tŚat are coŵŵiƩed to assessing 
tŚeir organizationaů Ɖrograŵs in order to 
design an integration strategǇ͕ as oƉƉosed 
to creating a coŵƉůeteůǇ neǁ Ɖrograŵ͘  
As ƉreǀioƵsůǇ discƵssed͕ it is aůso criticaů 
to deterŵine Śoǁ tŚe Ɖrograŵ ǁiůů ďe 
strƵctƵred and staīed ǁitŚin tŚe institƵtion 
earůǇ in tŚe Ɖrocess͘  In ƉarticƵůar͕  tŚe 
Ɖotentiaů Ĩor sŵootŚer iŵƉůeŵentation and 
ůongͲterŵ sƵstainaďiůitǇ are greatůǇ increased 
when the civic engagement program is 
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recognized at aůů ůeǀeůsͶďoard͕ ůeadersŚiƉ͕ 
and staīͶas an institƵtionaů ƉrioritǇ͘  Aůů 
ůeǀeůs do not necessariůǇ Śaǀe to ƉarticiƉate 
in tŚe daǇͲtoͲdaǇ actiǀities͕ so ůong as tŚe 
Ɖrograŵ Śas a strong staī ůead ǁŚo can 
adǀocate Ĩor tŚe Ɖrograŵ internaůůǇ͘  dŚe ŬeǇ 
is to Ŭnoǁ ǁŚen and Śoǁ to engage diīerent 
staŬeŚoůders͕ deƉending on tŚe size and 
strengtŚs oĨ tŚe organization͘  

Campaign Planning and Goal-Setting

At tŚe ďeginning oĨ tŚe ƉartnersŚiƉ͕ tŚe 
coŵŵƵnitǇ organization ŵƵst anaůǇze aůů 
Ɖoints oĨ contact tŚat eacŚ staī Ɖerson Śas 
ǁitŚ cůients͕ and E�LZ ǁorŬs ǁitŚ tŚe LEAP 
Ɖartners to create ƵniƋƵe and indiǀidƵaů ǀoter 
registration Ɖůans ďased on tŚat contact͘  &or 
example, a plan to reach parents of children 
enroůůed in an aŌerscŚooů Ɖrograŵ ǁoƵůd ďe 
diīerent tŚan tŚat Ĩor a residentiaů ĨaciůitǇ 
or a ŚeaůtŚ cůinic͘  LiŬeǁise͕ tŚe Ɖůan created 
Ĩor siŵiůar Ɖrograŵs at seƉarate institƵtions 
ŵaǇ aůso ďe diīerentͶďotŚ E�LZ s͛ tecŚnicaů 
sƵƉƉort oīerings and tŚe organization s͛ 
Ɖrograŵ design͘  

E�LZ ŚeůƉs its Ɖartners deǀeůoƉ caŵƉaign 
Ɖůans ďǇ anaůǇzing eacŚ organization͛s 
Ɖrograŵs and tŚe nƵŵďer oĨ neǁ indiǀidƵaůs 
that each program serves on a weekly and 
ŵontŚůǇ ďasis͘  ^ince not aůů Ɖrograŵs serǀe 
cůients ǁŚo are eůigiďůe to register͕  or tŚe 
eůigiďůe nƵŵďer is ǀerǇ sŵaůů͕ tŚe LEAP 
Ɖartners are Įrst asŬed to create goaůs ďased 
on tŚe Ɖrograŵs ǁitŚ a ůarge cůient ďase 
tŚat Śaǀe tŚe ŵost Ɖotentiaů Ĩor eůigiďůe 
ďƵt Ƶnregistered ǀoters͘  Hispanic Unity of 
Florida in ,oůůǇǁood oƉerated ϮϬ diīerent 
Ɖrograŵs ďƵt seůected tŚe tŚree ǁitŚ tŚe 
ŵost eůigiďůe ǀotersͶtŚe Ĩront desŬ or intaŬe͕ 
senior center͕  and tŚe ,IsͬAI�^ ƉrograŵͶto 
ďe Ɖart oĨ tŚeir ǀoter registration Ɖroũect͘  
In generaů͕ aƩeŵƉting to integrate ǀoter 
registration into aůů oĨ tŚe Ɖrograŵs at once 
is oǀerǁŚeůŵing Ĩor ŵost LEAP Ɖartners͕ so 
identiĨǇing Ɖrograŵs ǁitŚ tŚe ŵost Ɖotentiaů 
creates a ĨoƵndation Ĩor ĨƵtƵre eǆƉansion͘  
Once tŚe organization͛s LEAP Ɖrograŵ ůead 
seůects tŚe Ɖrograŵs to ďe incůƵded in tŚe 

Ɖůan͕ eacŚ Ɖrograŵ receiǀes an indiǀidƵaů 
Ɖůan ǁitŚ sƉeciĮc nƵŵeric goaůs aƩacŚed͘  

At La Casa de Esperanza, Inc. in Wisconsin, 
tŚe Ɖrograŵ ůead diǀided tŚe organization͛s 
Ɖrograŵs into tǁo categories ďased on a ůoǁ 
or ŚigŚ Ɖercentage oĨ eůigiďůe ǀoters͘  dŚe 
programs with a low percentage did not have 
nƵŵeric ǀoter registration goaůs͖ instead͕ 
staī ŵeŵďers Śad a goaů to asŬ at ůeast ten 
indiǀidƵaůs Ɖer daǇ to register to ǀote͘  dŚe 
staī oĨ Ɖrograŵs ǁitŚ a ůarger eůigiďůe cůient 
ďase Ɖroǀided tŚeir cůient ůists͕ in accordance 
ǁitŚ ƉriǀacǇ considerations͕ in order to ŵatcŚ 
tŚeŵ against tŚe ǀoter Įůe͘  �Ǉ ŵatcŚing tŚe 
client list, the program coordinators of the 
torŬ &orce �eǀeůoƉŵent ;ϯϬϴ cůients͕ Ϯϲϳ 
ƵnregisteredͿ͕ taǇs to torŬ ;ϯϳϯ cůients͕ 
ϮϬϬ ƵnregisteredͿ͕ and �Śiůd �are ;ϮϬϬ 
cůients͕ ϭϭϵ ƵnregisteredͿ Ɖrograŵs ǁere 
aďůe to strategicaůůǇ ĨocƵs on Ƶnregistered 
clients, and each coordinator created a voter 
registration goaů ďased on tŚe resƵůts oĨ tŚe 
ǀoter Įůe ŵatcŚ and tŚe nƵŵďer oĨ neǁ 
clients that they serve each week (for a look 
at La �asa de EsƉeranza͛s coŵƉůete Ɖrograŵ͕ 
see �ase ^tƵdǇ ϯͿ͘  

�Ƶring tŚe caŵƉaign Ɖůanning ƉŚase at El 
Centro del Pueblo͕ in Los Angeůes͕ E�LZ 
and Eů �entro concentrated on tŚe &aŵiůǇ 
Preserǀation Ɖrograŵ͕ in ǁŚicŚ staī ǀisit 
cůient Śoŵes͘  EacŚ staī ŵeŵďer recorded 
estiŵates oĨ tŚe nƵŵďer oĨ Ĩaŵiůies tŚeǇ 
ǀisit͕ tŚe nƵŵďer oĨ ƉeoƉůe oǀer ϭϴ ůiǀing in 
eacŚ Śoŵe͕ and tŚe estiŵated Ɖercentage 
oĨ eůigiďůe ǀoters͘  dŚis eǆercise aůůoǁed Eů 
�entro staī to identiĨǇ tŚe actƵaů nƵŵďer oĨ 
indiǀidƵaůs tŚe Ɖrograŵ serǀes oǀeraůů and set 
a goaů oĨ registering at ůeast ϱϬй oĨ tŚe eůigiďůe 
indiǀidƵaůs ǁitŚ ǁŚoŵ tŚeǇ interacted͘  

E�LZ staī ŚeůƉed tŚe Students Working for 
Equal Rights (SWER) in Diaŵi͕ &L design a 
drasticaůůǇ diīerent Ɖůan tŚat ĨocƵsed on 
registering one oĨ tŚeir ŬeǇ constitƵencies͕ 
coůůege and ŚigŚ scŚooů stƵdents͘  ^ince 
tŚe stƵdents do not retƵrn to cůass Ƶntiů 
AƵgƵst͕ tŚeir caŵƉaign Ɖůan reƋƵired a sŚort 
ďƵt intense caŵƉaign tŚat targeted Įǀe 
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caŵƉƵses Ĩor ďotŚ ǀoter registration and an 
͞I Ɖroŵise to ǀote͟ Ɖůedge Ĩroŵ stƵdents ǁŚo 
ǁere aůreadǇ registered to ǀote͘  dŚroƵgŚ 
an anaůǇsis oĨ eacŚ caŵƉƵs͛s ůandscaƉe͕ 
incůƵding onͲcaŵƉƵs stƵdent ůeadersŚiƉ 

CASE STUDY 3.  LA CASA DE ESPERANZA, INC.—WAUKESHA, WI 

�aŵƉaign ZesƵůts soter Zegistration 'Ods hniǀerse
ϮϬϬϲ ϮϮϮ EͬA
ϮϬϬϴ ϱϭϬ ϰ͕ϯϲϳ

^ince ϭϵϲϲ͕ La �asa de EsƉeranza͕ Inc͕͘ Śas ďeen ǁorŬing to ĨƵůĮůů its ŵission oĨ Ɖroǀiding 
oƉƉortƵnities Ĩor ůoǁͲincoŵe indiǀidƵaůs to acŚieǀe ĨƵůů sociaů and econoŵic ƉarticiƉation 
in societǇ͕  ǁitŚ an eŵƉŚasis on tŚe ,isƉanic ƉoƉƵůation͘  La �asa is ůocated ϯϬ ŵiůes ǁest 
oĨ DiůǁaƵŬee and oƉerates a ǀarietǇ oĨ Ɖrograŵs͕ incůƵding ǁorŬĨorce deǀeůoƉŵent͖ earůǇ 
cŚiůdŚood edƵcationaů serǀices and ǇoƵtŚ Ɖrograŵs͖ senior and disaďiůitǇ ŚoƵsing͖ AO�A 
treatŵent and ,Is Ɖreǀention edƵcation͖ and ǁeatŚerization serǀices͘

�iǀic engageŵent ǁas a natƵraů Įt Ĩor La �asa͛s ŵission͕ ďƵt dƵring tŚe Įrst LEAP ǀoter 
engageŵent caŵƉaign in ϮϬϬϲ͕ tŚere ǁas a staī transition earůǇ in tŚe Ɖrocess͕ and 
tŚe organization ran oƵt oĨ tiŵe to ƉƵrsƵe a coŵƉreŚensiǀe integration strategǇ͘  dŚe 
ϮϬϬϲ caŵƉaign ĨocƵsed ƉriŵariůǇ on registering ǀoters dƵring oƵtreacŚ eǀents at Ĩood 
Ɖantries͕ tŚe ^aůǀation ArŵǇ͕ and ůocaů coůůegesͶeīorts tŚat strained tŚe organization͛s 
caƉacitǇ since it did not Śaǀe a ůarge eǆisting ǀoůƵnteer ďase͘  In contrast͕ tŚe ϮϬϬϴ 
caŵƉaign ĨocƵsed eǆtensiǀeůǇ on integration and ďƵiůding organizationaů ďƵǇͲin͕ ǁitŚ an 
eīectiǀe coůůaďoration ďetǁeen an actiǀeůǇ inǀoůǀed eǆecƵtiǀe director and a strong ciǀic 
engageŵent Ɖrograŵ ůead͘  La �asa͛s eǆecƵtiǀe director discƵssed tŚe ǀoter engageŵent 
Ɖrograŵ at aůů staī ŵeetings and sent oƵt eŵaiůs Ɖraising staī ǁŚo ŵet tŚeir goaůs͘  dŚe 
Ɖrograŵ ůead ǁas a senior ŵanager internaůůǇ ŵotiǀated ďǇ tŚe sƵďũect ŵaƩer and ǁitŚ 
aƵtŚoritǇ in tŚe organization ǁŚo ǁorŬed ǁitŚ E�LZ to estaďůisŚ cůear Ɖrograŵ goaůs and 
internaů coŵŵƵnication ŵecŚanisŵs at tŚe Ɖrograŵ oƵtset͘  �Ǉ ǁorŬing ǁitŚ eacŚ oĨ tŚe 
agencǇ͛s Ɖrograŵ directors on an indiǀidƵaů Ɖrograŵ Ɖůan͕ tŚe LEAP Ɖrograŵ ůead created 
strong staī ďƵǇͲin and oǁnersŚiƉ͘

do acŚieǀe a ŚigŚ ůeǀeů oĨ integration͕ tŚe LEAP ůead diǀided tŚe organization͛s Ɖrograŵs 
into tǁo categories according to tŚe Ɖercentage oĨ eůigiďůe ǀoters͘  

dŚe Ɖrograŵs ǁitŚ a ůoǁ Ɖercentage did not Śaǀe nƵŵeric ǀoter registration goaůs͖ instead͕ 
staī ŵeŵďers ǁere to asŬ at ůeast ten indiǀidƵaůs Ɖer daǇ to register to ǀote͘  dŚe staī oĨ 
Ɖrograŵs ǁitŚ a ŚigŚ eůigiďůe cůient ďase Ɖroǀided tŚeir cůient ůists͕ in accordance ǁitŚ ƉriǀacǇ 
considerations͕ in order to ŵatcŚ tŚeŵ against tŚe ǀoter Įůe͘  �Ǉ ŵatcŚing tŚe cůient ůist͕ tŚe 
Ɖrograŵ coordinators oĨ tŚe torŬĨorce �eǀeůoƉŵent ;ϯϬϴ cůients͕ Ϯϲϳ ƵnregisteredͿ͕ taǇs to 
torŬ ;ϯϳϯ cůients͕ ϮϬϬ ƵnregisteredͿ͕ and EarůǇ �ŚiůdŚood EdƵcationaů ^erǀices ;ϮϬϬ cůients͕ 
ϭϭϵ ƵnregisteredͿ Ɖrograŵs ǁere aďůe to strategicaůůǇ ĨocƵs on Ƶnregistered cůients͕ and eacŚ 
coordinator created a ǀoter registration goaů tŚat Ĩactored in resƵůts oĨ tŚe ǀoter Įůe ŵatcŚ 
and tŚe nƵŵďer oĨ neǁ cůients tŚeǇ serǀe eacŚ ǁeeŬ͘  do tracŬ tŚe Ɖrogress oĨ tŚe integration 
eīort͕ tŚe LEAP ůead ǀisited eacŚ Ɖrograŵ coordinator on tŚe saŵe daǇ eacŚ ǁeeŬ to coůůect 
ǀoter registration totaůs and coŵƉůeted Ĩorŵs͖ Ɖrograŵ coordinators tŚat ǁere not reacŚing  

caƉacitǇ͕ and a set oĨ actiǀities tŚat incůƵded 
Ɖresentations in ĨresŚŵanͲ ;Ĩor coůůegeͿ and 
seniorͲ ;Ĩor ŚigŚ scŚooůͿ doŵinated cůasses͕ 
^tEZ ǁas aďůe to register ϭ͕ϬϱϬ neǁ ǀoters 
and ϭ͕ϭϬϱ ǀote Ɖůedges͘

WI
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(case study continued)

tŚeir goaůs receiǀed tǁo ǀisits Ɖer ǁeeŬ͘  dŚese oneͲonͲone cŚecŬͲins ǁere an oƉƉortƵnitǇ to 
encoƵrage staī and ďrainstorŵ neǁ ideas͘  do encoƵrage eǆciteŵent aroƵnd tŚe agencǇ͕  tŚe 
Ɖrograŵ ůead Ɖosted ͞Zegister ,ere͟ signs at eacŚ staī Ɖerson s͛ desŬ͕ ŚƵng Ɖosters aroƵnd 
tŚe ďƵiůding͕ asŬed staī to ǁear ͞Zegister to sote͟ tͲsŚirts once a ǁeeŬ͕ and sent an eŵaiů 
eacŚ ǁeeŬ ǁitŚ ƵƉdated ǀoter registration totaůs ƉrodƵced ǁitŚin eacŚ Ɖrograŵ͘

La �asa ǁas not ƉreƉared to taŬe on a 'Ods caŵƉaign in ϮϬϬϲ ďƵt ƋƵicŬůǇ reaůized tŚat 
ǁitŚoƵt it͕ tŚe ǀoter registration eīort ǁas incoŵƉůete͘  In ϮϬϬϴ͕ it ran a coƵntǇǁide 
'Ods caŵƉaign͕ targeting tŚe indiǀidƵaůs tŚat it registered and inĨreƋƵent Latino ǀoters 
in taƵŬesŚa �oƵntǇ͘  E�LZ ŚeůƉed La �asa connect ǁitŚ tŚe nonƉartisan tisconsin �iǀic 
Engageŵent Proũect to gain access to tŚe ǀoter Įůe in order to create tŚis target ůist͘  dŚe 
Ɖrograŵ ůead identiĮed tŚe tǁo ǁards nearest to La �asa͕ ǁŚicŚ coƵůd ďe canǀassed ďǇ 
ǀoůƵnteers͕ and ǀoůƵnteers tooŬ Śoŵe caůů ůists Ĩor tŚe ƉŚoneďanŬ and Ɖroǀided tŚe resƵůts 
to tŚe Ɖrograŵ ůead͘  La �asa aůso sent oƵt ŵƵůtiƉůe Ɖostcards͕ set ƵƉ tǁo aƵtoŵated 
caůůs ǁitŚ a ŵessage Ĩroŵ tŚe La �asa eǆecƵtiǀe director͕  Ɖroǀided rides to tŚe Ɖoůůs͕ and 
recorded P^As tŚat aired on ůocaů ^ƉanisŚͲůangƵage radio stations͘  EacŚ ǀoter receiǀed 
anǇǁŚere Ĩroŵ ĨoƵr to seǀen contacts͕ deƉending on ǁŚetŚer or not tŚeǇ ůiǀed cůose 
enoƵgŚ to tŚe La �asa oĸce to receiǀe a door ŬnocŬ͘ 

^ince tŚe ϮϬϬϴ caŵƉaign͕ La �asa Śas continƵed to ďƵiůd its ǀoůƵnteer ďase in order to ŚeůƉ 
ǁitŚ ǀoter registration and 'Ods actiǀities ǁŚen ĨƵnding is not aǀaiůaďůe͘  In addition͕ tŚe 
organization Śosts ďroǁnͲďag ůƵncŚes Ĩor staī in order to discƵss issƵes tŚat are iŵƉortant 
to tŚe coŵŵƵnitǇ and strategies Ĩor continƵing to register ǀoters in tŚeir Ɖrograŵs and 
engage tŚeir cůients in tŚe ďroader ciǀic ůiĨe oĨ tŚe coŵŵƵnitǇ͘

Voter Registration

&or ŵost LEAP Ɖartners͕ integrating ǀoter 
registration is tŚe ŵost tiŵeͲconsƵŵing and 
cŚaůůenging ciǀic engageŵent actiǀitǇ͕ giǀen 
tŚat ŵanǇ groƵƉs are not ǁeůůͲǀersed in Śoǁ 
to rƵn a rigoroƵs ciǀic engageŵent Ɖrograŵ͘  
,oǁeǀer͕  ǁŚen an organization ƉƵts in tŚe 
tiŵe necessarǇ to ŵaŬe an indiǀidƵůized Ɖůan 
and set sƉeciĮc nƵŵeric goaůs͕ signiĮcant 
ǀoter registration resƵůts can ďe acŚieǀed͘  An 
organization ŵƵst ǁaůŬ tŚroƵgŚ tŚe steƉs oĨ 
assessing eacŚ oĨ tŚe organization͛s Ɖrograŵ 
oƉerations͕ creating sŵaůů reaůistic goaůs Ĩor 
eacŚ Ɖrograŵ͕ seƫng ƵƉ an internaů Ɖrocess 
Ĩor reƉorting Ɖrogress and tracŬing ǀoters͕ 
recrƵiting ǀoůƵnteers ǁŚen needed͕ and 
eǀaůƵating constantůǇ͕ ƉarticƵůarůǇ ǁŚen tŚe 
Ɖrograŵs are not ŵeeting tŚeir goaůs͘  As 
Asociaciſn PƵertorriƋƵeŹos en DarcŚa͛s LEAP 
coordinator reaůized͕ ͞I Śaǀe gained a greater 
aƉƉreciation Ĩor tŚe tiŵe and dedication 
needed to get ďƵǇͲin and integration ǁitŚin 
tŚe agencǇ͘͟ ϮϮ

One reaůitǇ oĨ tŚe coŵŵƵnitǇͲďased 
organization ŵodeů is tŚat tŚe integration 
Ɖrocess is sůoǁ to ƉrodƵce iŵŵediate 
resƵůts͘  ,oǁeǀer͕  iĨ tŚe ůocaů Ɖartners 
reŵain coŵŵiƩed to identiĨǇing integration 
oƉƉortƵnities͕ sŵaůů increŵentaů gains ǁiůů 
ƉrodƵce ůarge ǀoter registration nƵŵďers 
oǀer tiŵe͘  In order to ŚeůƉ deterŵine 
ǁŚat goaůs are reaůistic Ĩor eacŚ Ɖartner͕  
E�LZ condƵcts indiǀidƵaů site ǀisits and 
ǁeeŬůǇ ƉŚone cŚecŬͲins to troƵďůesŚoot and 
discƵss ďest Ɖractices͘  At a ďasic ůeǀeů͕ tŚe 
organizations sŚoƵůd ensƵre tŚat aůů staī 
are registered and tŚat cůients Śaǀe ǀisƵaů 
cƵes͕ sƵcŚ as Ɖosters or signs in tŚe oĸce 
ǁaiting rooŵ or tͲsŚirts or ďadges ǁorn ďǇ 
tŚe staī͕ tŚat inĨorŵs tŚeŵ oĨ aǀaiůaďůe ǀoter 
registration Ĩorŵs͘  InterestingůǇ͕ ŵanǇ LEAP 
Ɖartners initiaůůǇ tŚoƵgŚt tŚat tŚe ŵaũoritǇ oĨ 
tŚeir staī and cůients ǁere aůreadǇ registered 
to vote or that their clients were not yet 
eůigiďůe͘  In Ĩact͕ ŵanǇ staī or cůients Śad 
neǀer ďeen asŬed͕ and once staī started 
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Ɖroǀiding inĨorŵation on eůigiďiůitǇ and asŬing 
tŚose eůigiďůe to register͕  tŚe nƵŵďer oĨ 
registrations increased͘  

dŚe Center for Hispanic Policy and Advocacy 
(CHisPA) in Providence, RI, inserted a list of 
tŚe ǀoter registration eůigiďiůitǇ reƋƵireŵents  
into tŚe intaŬe Ĩorŵ͕ as ǁeůů as a ƋƵestion 
asking the client whether or not the client 
Įt tŚose reƋƵireŵents and ǁas registered to 
ǀote͘  dŚis aůůoǁed staī to iŵŵediateůǇ giǀe 
cůients a ǀoter registration Ĩorŵ͘  At tŚe Latin 
Aŵerican �oaůition͕ aůů staī taŬe Ɖart in an 
internaů ůaƵncŚ ďreaŬĨast ŵeeting ǁŚere tŚeǇ 
ƵƉdate tŚeir oǁn ǀoter registration Ĩorŵs͕ 
if necessary, and learn how to assist others 
in Įůůing oƵt tŚe ǀoter registration Ĩorŵ ;see 
�ase ^tƵdǇ ϮͿ͘  As deŵonstrated in tŚe case 
stƵdies tŚroƵgŚoƵt tŚis reƉort͕ tŚe deƉtŚ oĨ 
integration ǁitŚin agencǇ Ɖrograŵŵing ǀaries 
greatůǇ and is strƵctƵred to ŵaǆiŵize tŚe 
strengtŚs oĨ eacŚ LEAP Ɖartner͘

Voter Education and Information

E�LZ coŵŵƵnitǇ Ɖartners oŌen serǀe as 
͞oneͲstoƉ sŚoƉs͟ Ĩor serǀices͕ inĨorŵation͕ or 
reĨerraůs in tŚe Latino coŵŵƵnitǇ͘   dŚeir roůe 
as an inĨorŵation ŚƵď ŵaŬes tŚeŵ a crediďůe 
resoƵrce Ĩor inĨorŵation aďoƵt tŚe ǀoting 
ƉrocessͶnot ũƵst aďoƵt registering͕ ďƵt aůso 
aďoƵt ǁŚere to ǀote͕ ǁŚen͕ Śoǁ͕ and ǁŚǇ͘   
�Ƶring tŚeir ϮϬϭϬ LEAP Ɖrograŵ͕ tŚe Spanish-
Speaking Citizens’ Foundation (SSCF) carried 
oƵt tŚe iŵƉortant tasŬ oĨ edƵcating tŚeir cůient 
ǀoters aďoƵt Aůaŵeda �oƵntǇ͕  �aůiĨornia s͛ neǁ 
͞ZanŬedͲ�Śoice soting ^Ǉsteŵ͘͟   DanǇ cůients 
eǆƉressed conĨƵsion aďoƵt tŚis sǇsteŵ͕ so ^^�& 
caůůed aůů oĨ tŚe indiǀidƵaůs tŚeǇ ŚeůƉed ďecoŵe 
citizens oǀer tŚe ƉreǀioƵs Ǉear to Ɖroǀide 
inĨorŵation aďoƵt tŚe neǁ sǇsteŵ and ansǁer 
ƋƵestions͘  CPLC in Arizona sent a ůeƩer to eacŚ 
Ɖerson tŚeǇ registered tŚat incůƵded ŚisͬŚer 
Ɖoůůing Ɖůace ůocation and tŚe �PL� oĸce ƉŚone 
nƵŵďer in case tŚe ǀoter did not receiǀe a ǀoter 
registration card or Śad ƋƵestions͘

Aůso͕ ŵost LEAP Ɖartners Śaǀe eǆisting 
reůationsŚiƉs ǁitŚ etŚnic Ɖress tŚat Ɖroǀide 
an eǀen ůarger Ɖůaƞorŵ to distriďƵte ǀoting 
inĨorŵation to tŚe coŵŵƵnitǇ͘  ^taī oĨ �,isPA 

in Rhode Island serve as hosts for a weekly 
^ƉanisŚͲůangƵage radio Ɖrograŵ tŚat reacŚes 
Ϯϱ͕ϬϬϬ ůisteners͘  dŚroƵgŚ tŚis Ɖrograŵ͕ tŚeǇ 
reŵinded ƉeoƉůe oĨ tŚe ǀoter registration 
deadůine͕ encoƵraged tŚeŵ to coŵe to tŚe 
�,isPA oĸce to register to ǀote͕ Ɖroǀided 
detaiůs aďoƵt Ɖoůůing I� reƋƵireŵents͕ 
encoƵraged ǀoters to taŬe adǀantage oĨ earůǇ 
ǀoting͕ and reŵinded tŚe coŵŵƵnitǇ oĨ 
Eůection �aǇ Ɖoůůing ŚoƵrs͘  In addition͕ LEAP 
Ɖartners Śaǀe Śosted nonƉartisan candidate 
deďates and ŵeetͲandͲgreet eǀents so tŚat 
tŚeir cůients can ůearn ŵore aďoƵt eůected 
oĸciaůs͛ Ɖositions on issƵes oĨ iŵƉortance to 
tŚe coŵŵƵnitǇ͕  and seǀeraů LEAP organizations 
serǀe as Ɖoůůing ůocations ǁitŚin tŚeir coƵntǇ͘

GOTV

tŚiůe coŵŵƵnitǇ organizations are ƵniƋƵeůǇ 
ǁeůůͲƉositioned Ĩor ǀoter registration and 
edƵcation actiǀities͕ 'Ods oƉerations Ɖose 
soŵe cŚaůůenges͘  AůtŚoƵgŚ organizations 
ďeneĮt ďecaƵse cůients aůreadǇ coŵe directůǇ 
to them to register to vote, they are less 
Ĩaŵiůiar ǁitŚ tŚe sŚort ďƵt intense strƵctƵre 
oĨ a canǀassing oƉeration͘  DanǇ ŵoďiůization 
tecŚniƋƵesͶsƵcŚ as identiĨǇing ǁŚicŚ 'Ods 
strategies are ŵost eīectiǀe͕ Śoǁ to create 
a target list, how many contacts are needed 
Ɖer ǀoter͕  Śoǁ ŵanǇ ǀoůƵnteers are needed 
to reacŚ tŚe 'Ods Ƶniǀerse͕ and Śoǁ to 
tracŬ ǀoter resƉonsesͶare neǁ to LEAP 
Ɖartners͘  On tŚe otŚer Śand͕ organizations 
can add treŵendoƵs ǀaůƵe to tŚe 'Ods 
ůandscaƉe ďecaƵse tŚe ǁeaůtŚ oĨ eǆisting 
ƉŚǇsicaů inĨrastrƵctƵre͕ incůƵding ďƵiůdings͕ 
ƉŚones͕ coŵƉƵters͕ Internet serǀices͕ and 
oĸce sƵƉƉůies͕ saǀes a great deaů oĨ tiŵe and 
ŵoneǇ ǁŚen seƫng ƵƉ a 'Ods oƉeration͘   
In addition͕ organizations Śaǀe access to staī 
and cůient ǀoůƵnteers tŚat͕ tŚroƵgŚ ŵore 
intense oƵtreacŚ͕ coƵůd ďe ŚeůƉĨƵů assets to 
ďotŚ ƉŚoneďanŬing and canǀassing actiǀities͘

dŚe LEAP Ɖartners͛ 'Ods Ɖůans Śaǀe ďeen as 
diǀerse as tŚeir ǀoter registration Ɖůans and 
reŇect eacŚ organization s͛ staī͕ ǀoůƵnteer 
caƉacitǇ͕  and access to resoƵrces͘  dŚe Ɖartners 
tǇƉicaůůǇ ĨocƵs tŚeir ŵoďiůization eīorts on 
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tŚe indiǀidƵaůs tŚat tŚeǇ registered to ǀote͕ 
ďƵt ŵanǇ add to tŚat Ƶniǀerse ďǇ targeting 
inĨreƋƵent ,isƉanic ǀoters and tŚose ǁitŚ no 
eǆisting ǀoter ŚistorǇ͘   E�LZ͕ eitŚer tŚroƵgŚ 
partnerships with other civic engagement 
netǁorŬs or tŚroƵgŚ its oǁn access to ǀoter 
Įůe tooůs͕ ŚeůƉs LEAP Ɖartners identiĨǇ tŚose 
inĨreƋƵent ǀoters and͕ ǁŚen caƉacitǇ aůůoǁs͕ 
design a Ɖůan ǁitŚ a range oĨ ĨoƵr to seǀen 
contacts tŚat incůƵdes a coŵďination oĨ 
ƉŚoneďanŬing and aƵtoŵatic caůůs͕ ŵaiůers͕ 
and door canǀassing͘  E�LZ designs and 
distriďƵtes teŵƉůate ƉŚoneďanŬing and door 
canvassing scripts, as well as collateral materials 
sƵcŚ as door Śangers and ŵaiů Ɖieces tŚat 
Ɖartners can Ƶse dƵring tŚeir 'Ods oƉerations͘  
DƵůtiǇear LEAP Ɖartners Śaǀe ďeen trained 
to Ƶse tŚe ǀoter Įůe in order to create tŚeir 
oǁn 'Ods Ɖůans͕ tŚoƵgŚ ŵost organizations 
reƋƵire signiĮcant tecŚnicaů assistance ďeĨore 
Ĩeeůing coŵĨortaďůe ǁitŚ tŚis tecŚnoůogǇ͘   &or 
organizations tŚat are not aďůe to Ƶse tŚe 
ǀoter Įůe tooůs on tŚeir oǁn͕ E�LZ assists ďǇ 
naǀigating tŚe ǀoter Įůes to create ǁaůŬ and 
ƉŚone ůists Ĩor tŚe Ɖartners͘

Congreso de Latinos Unidos͕ ďased in 
PŚiůadeůƉŚia͕ ŵatcŚed its organization͛s 
arcŚiǀed cůient ůist to tŚe ǀoter Įůe in order 
to seƉarate tŚe registered Ĩroŵ Ƶnregistered 
cůients͘  dŚe registered cůient ůist ǁas tŚen 
ŵatcŚed to �ongreso͛s actiǀe cůient ůist in 
order to deterŵine ǁŚicŚ staī ŵeŵďer 
ǁorŬed ǁitŚ tŚose indiǀidƵaůs͘  dŚose staī 
ŵeŵďers ǁere tŚen resƉonsiďůe Ĩor ŵaŬing 
a 'Ods caůů to tŚose cůients͕ and actiǀe 
cůients tŚat ǁere not connected to staī 
ǁere distriďƵted aŵong staī ǁitŚ sŵaůůer 
registered ǀoter cůient ůists͘  �ongreso 
organized ĨoƵr nigŚts oĨ ƉŚone ďanŬing͕ 
dƵring tŚe Įnaů daǇs ůeading ƵƉ to Eůection 
�aǇ͕ ǁŚere staī Ƶsed tŚeir ceůů ƉŚones to caůů 
cůients͘  �ongreso aůso sent a ŵaiůer to aůů its 
registered cůients and coordinated an eůection 
Ɖrotection caůů center͕  in ƉartnersŚiƉ ǁitŚ tŚe 
ya es hora ¡Ve Y Vota! campaign at one of the 
oĸce ůocations on Eůection �aǇ͘  

dŚe DAA� Proũect in �aůiĨornia ĨocƵsed its 
energǇ on indiǀidƵaůs ǁŚo tŚeǇ Śad ŚeůƉed 

register dƵring tŚe ǀoter registration ƉŚase͕ 
as ǁeůů as tŚe residents ůiǀing in its aīordaďůe 
ŚoƵsing ƉroƉerties͘  soůƵnteers Ĩroŵ DAA�͛s 
charter school called each voter on the 
registration ůist tǁice͕ and tŚe DAA� staī 
ƉroƉertǇ ŵanagers Ƶsed a coŵďination 
oĨ ƉŚoneďanŬing͕ distriďƵting ŇǇers͕ and 
doorŬnocŬing to reacŚ tŚe residents͘

Media and Visibility

titŚ so ŵanǇ Latino ǀoters neǁ to tŚe 
Ɖrocess͕ ŵedia and ǀisiďiůitǇ actiǀities 
are criticaů eůeŵents oĨ anǇ LEAP Ɖartner 
caŵƉaign͘  'eƫng tŚe ǁord oƵt oǀer 
tŚe airǁaǀes͕ and Śaǀing a coŵŵƵnitǇ 
organization to Ɖroǀide inĨorŵation ůocaůůǇ 
creates an enǀironŵent condƵciǀe to 
increased ǀoter ƉarticiƉation͘  E�LZ ŚeůƉs 
generate ŵedia aƩention Ĩor its LEAP 
Ɖartners in order to eůeǀate tŚe ƉroĮůe oĨ tŚe 
coŵŵƵnitǇ organization in ŵore ŵainstreaŵ 
Ɖress oƵtůets and increase aǁareness ǁitŚin 
tŚe Latino coŵŵƵnitǇ aďoƵt ůocaů resoƵrces 
to ŚeůƉ ǁitŚ tŚe ǀoting Ɖrocess͘  As ǁitŚ ǀoter 
registration and 'Ods Ɖůanning͕ indiǀidƵaůized 
ŵedia Ɖůanning tŚat taŬes into accoƵnt an 
organization͛s eǆisting ŵedia reůationsŚiƉs 
and tŚe caƉacitǇ oĨ staī to engage tŚe Ɖress is 
criticaů͘  DanǇ LEAP Ɖartners generate earned 
ŵedia ďǇ inǀiting ŵedia to aƩend coŵŵƵnitǇ 
eǀents ǁŚere ǀoter registration actiǀities taŬe 
place and sending short press releases with 
ƵƉdates on tŚeir ǀoter registration totaůs͘  
E�LZ Ɖroǀides LEAP Ɖartners ǁitŚ tecŚnicaů 
assistance on how to create press interest 
and Śoǁ and ǁŚen to Ĩoůůoǁ ƵƉ ǁitŚ ŵedia 
contacts͘  In addition͕ E�LZ Śosts an intranet 
site ǁŚere LEAP Ɖartners can ůogin to access 
template press advisories, press releases, and 
ǀisiďiůitǇ coůůateraůs͘  

At Eů �onciůio in ^tocŬton͕ �A͕ ǁorŬing ǁitŚ 
ůocaů ŵedia͕ ƉarticƵůarůǇ tŚe ^ƉanisŚͲůangƵage 
oƵtůets͕ ǁas not neǁ͘  ,oǁeǀer͕  tŚroƵgŚ tŚe 
LEAP Ɖrograŵ͕ tŚe organization deǀeůoƉed 
neǁ reůationsŚiƉs ǁitŚ ŵainstreaŵ oƵtůets͕ 
incůƵding tŚe Modesto Bee.  �Ƶring tecŚnicaů 
sƵƉƉort caůůs ǁitŚ E�LZ, Eů �onciůio staī 
planned a voter engagement campaign 
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ůaƵncŚ eǀent and generated Ɖotentiaů ͞Ĩeeů 
good͟ angůes tŚat tŚeǇ coƵůd ƉitcŚ to Ɖress͕ 
sƵcŚ as Latinos Ĩroŵ diīerent generations 
ďotŚ registering and ǀoting Ĩor tŚe Įrst tiŵe͘  
AŌer an initiaů ĨaceͲtoͲĨace conǀersation 
ǁitŚ seǀeraů ďeat reƉorters͕ tŚe Bee ran a 
storǇ on Eů �onciůio͛s ǀoter oƵtreacŚ eīorts͕ 
ǁitŚ additionaů coǀerage Ĩroŵ deůeŵƵndo.  

Eů �onciůio ǁorŬed tŚroƵgŚoƵt tŚeir ǀoter 
engagement campaign to maintain these 
ŵedia reůationsŚiƉs͕ and as Eůection �aǇ 
neared͕ ǀarioƵs Ɖress oƵtůets contacted tŚeŵ 
to giǀe stateŵents on ,isƉanic ǀote issƵes 
;Ĩor a ůooŬ at Eů �onciůio͛s ĨƵůů Ɖrograŵ͕ see 
�ase ^tƵdǇ ϰͿ͘

CASE STUDY 4.  EL CONCILIO—STOCKTON, CA

�aŵƉaign ZesƵůts soter Zegistration 'Ods hniǀerse
ϮϬϬϴ ϭ͕ϭϲϱ ϲ͕ϳϵϵ
ϮϬϭϬ ϭ͕ϰϯϮ ϯ͕ϲϴϲ

Eů �onciůio ;�oƵnciů Ĩor tŚe ^ƉanisŚͲ^ƉeaŬingͿ Śas ďeen serǀing Latinos tŚroƵgŚoƵt ^an 
:oaƋƵin and ^tanisůaƵs �oƵnties Ĩor tŚe Ɖast ϰϯ Ǉears͘  dŚe agencǇ is one oĨ tŚe ůargest 
organizations ƉarticiƉating in LEAP͕  oƉerating ŵƵůtiƉůe sateůůite oĸces in EortŚern 
�aůiĨornia and reacŚing tens oĨ tŚoƵsands oĨ indiǀidƵaůs eacŚ Ǉear͘   Eů �onciůio Śad a 
ǀerǇ sƵccessĨƵů organizationaů strƵctƵre Ĩroŵ tŚe start oĨ tŚeir inǀoůǀeŵent in LEAP͕  ǁitŚ 
tŚe eǆecƵtiǀe director ůaǇing oƵt tŚe rationaůe Ĩor a ciǀic engageŵent Ɖrograŵ and tŚe 
iŵƉortance oĨ ǀoting at an aůůͲstaī ŬicŬͲoī ŵeeting͘  dŚe eǆecƵtiǀe director seůected tǁo 
Ɖrograŵ ůeads to sƉearŚead tŚe ciǀic engageŵent Ɖrograŵ͕ and introdƵced tŚeŵ at tŚe 
ŵeeting͘  Eǀen ǁitŚ tŚis soůid inĨrastrƵctƵre͕ integration ǁas ŵore tiŵeͲconsƵŵing and 
ƉrodƵcing Ĩeǁer resƵůts tŚan tŚe Ɖrograŵ ůeads Śad initiaůůǇ tŚoƵgŚt͘  dŚeǇ ďegan ůooŬing 
Ĩor coŵŵƵnitǇ eǀents to register ǀoters and tŚoƵgŚt oĨ aďandoning tŚe integration 
aƉƉroacŚ͘  dŚroƵgŚ ƉŚone caůůs and site ǀisits Ĩroŵ E�LZ͕ Eů �onciůio ǁas aďůe to assess 
ǁŚǇ tŚe Ɖrograŵs ǁere not Ɖosting nƵŵďers and deǀeůoƉ a ŵore eīectiǀe caŵƉaign Ɖůan͘

Eů �onciůio staī reƉorted to tŚe Ɖrograŵ ůeads tŚat ǁŚen tŚeǇ asŬed cůients to register͕  tŚeir 
resƉonse ǁas tŚat tŚeǇ ǁere aůreadǇ registered or not eůigiďůe͘  dŚis is not Ƶncoŵŵon ǁitŚin 
organizations tŚat are doing tŚis ǁorŬ Ĩor tŚe Įrst tiŵe͕ and E�LZ ŚeůƉed Eů �onciůio anaůǇze 
tŚe Ɖrograŵs and tŚeir cůient reacŚ͘  At tŚe neǆt aůůͲstaī ŵeeting oƉƉortƵnitǇ͕  tŚe Ɖrograŵ 
ŵanagers Ɖresented a Ɖůan Ĩor integration͕ and tŚe eǆecƵtiǀe director cŚaůůenged eacŚ staī 
Ɖerson to register at ůeast seǀen ƉeoƉůe͕ a sŵaůů goaů tŚat ǁŚen coŵďined ǁoƵůd resƵůt in Eů 
Concilio reacŚing its oǀeraůů ǀoter registration goaů͘  EacŚ staī ŵeŵďer ǁas Śeůd ƉersonaůůǇ 
accoƵntaďůe Ĩor soŵe Ɖart oĨ tŚe ciǀic engageŵent Ɖrograŵ͕ ǁitŚ a goaů tŚat soƵnded 
reasonaďůe and encoƵraged ďroader oǁnersŚiƉ oĨ tŚe Ɖroũect͘  AŌer tŚe staī ŵeeting͕ tŚe 
Ɖrograŵ ůeads ǀisited aůů oĨ tŚe organization s͛ ůocations to oďserǀe tŚeir integration aƉƉroacŚ 
and reŵind tŚeŵ oĨ tŚe eǆecƵtiǀe director s͛ cŚaůůenge͘  dŚeǇ distriďƵted ďadges tŚat said A͞sŬ 
ŵe aďoƵt registering to ǀote͟ and ŚƵng Ɖosters in eǀerǇ ǁaiting area͘  dŚe eǆecƵtiǀe director 
reŵained inǀoůǀed͕ sending eŵaiůs tŚat tŚe Ɖrograŵ ůeads draŌed to ƉƵďůicůǇ acŬnoǁůedge 
staī ǁŚo ǁere ŵeeting tŚeir goaůs and reǁarding tŚeŵ ǁitŚ a giŌ certiĮcate͘  In addition͕ 
tŚe eǆecƵtiǀe director ƉersonaůůǇ ŵet ǁitŚ staī ǁŚo ǁere strƵggůing and ǁoƵůd asŬ tŚeŵ to 
ƉarticiƉate in oƵtreacŚ actiǀities or register Ĩriends and ĨaŵiůǇ in order to ŵeet tŚeir goaůs͘  
titŚin tŚree ŵontŚs͕ Eů �onciůio aǀeraged oǀer ϭϬϬ ǀoter registrations Ɖer ǁeeŬ͕ and ŵost 
staī ended ƵƉ registering ŵore tŚan tŚe target nƵŵďer oĨ seǀen ǀoters͘  

CA
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(case study continued)

soter registration continƵed in tŚe agencǇ in ϮϬϭϬ͕ again ǁitŚ great resƵůts͘  �ecaƵse oĨ a 
sŚort gaƉ ďetǁeen tŚe tǁo eīorts͕ tŚe Ɖrograŵ ůead needed to reǀisit tŚe iŵƉortance oĨ ǀoter 
registration ǁitŚ staī͘  A͞t tŚe ďeginning͕ staī Śad tŚe idea tŚat since tŚis ǁas done tǁo Ǉears 
ago͕ ǁe Śad registered eǀerǇone͕͟  tŚe ϮϬϭϬ Ɖrograŵ ůead reƉorted͘  In order to ŵotiǀate staī͕ 
Eů �onciůio retƵrned to tactics tŚat Śad ƉrodƵced resƵůts in ϮϬϬϴ͕ incůƵding ongoing trainings͕ 
oneͲonͲone ǀisits Ĩroŵ tŚe eǆecƵtiǀe director͕  eŵaiů ďůasts͕ and contests͘  dŚe oĸce tŚat 
registered tŚe ŵost ǀoters receiǀed a ůƵncŚtiŵe Ɖizza ƉartǇ͕  and tŚe indiǀidƵaů ǁŚo coůůected 
tŚe ŵost ǀoter registrations got to ũoin tŚe Eů �onciůio deůegation to traǀeů to tasŚington͕ �� in 
DarcŚ ϮϬϭϭ Ĩor E�LZ s͛ Eationaů Latino AdǀocacǇ �aǇs eǀent͘  In addition͕ Eů �onciůio invested 
ŵore tiŵe on ǀoter edƵcation in tŚe ϮϬϭϬ caŵƉaign͕ Śosting an issƵe ĨorƵŵ tŚat aůů ůocaů 
candidates aƩended and a ǀoter inĨorŵation eǀent to discƵss and ŚeůƉ ƉeoƉůe Ƶnderstand tŚe 
ůangƵage oĨ tŚe eǆtensiǀe ůist oĨ ďaůůot ƉroƉositions͘  EacŚ sateůůite oĸce distriďƵted ďiůingƵaů 
ǀoter gƵides͕ and aůů Ĩront desŬ staī ǁere trained on Śoǁ to Ƶse tŚe coƵntǇ registrar s͛ ǁeďsite 
to ůooŬ ƵƉ Ɖoůůing Ɖůace ůocations͘

Eů �onciůio͛s 'Ods eīorts incůƵded tŚe traditionaů eůeŵents oĨ ƉŚoneďanŬing͕ canǀassing͕ 
and direct ŵaiů Ĩor a range oĨ one to ĨoƵr contacts Ɖer ǀoter͘   dŚe organization targeted tŚe 
indiǀidƵaůs tŚat it Śad registered to ǀote and added a ůist oĨ inĨreƋƵent Latino ǀoters in ^an 
:oaƋƵin �oƵntǇ͘  ^iŵiůar to otŚer LEAP Ɖartners͕ Eů �onciůio ĨocƵsed door canǀassing eīorts 
on tŚe Ɖrecincts near tŚe ŵain oĸce͘  dŚe Ɖrograŵ ůeads indentiĮed seǀeraů Ɖrecincts 
cůose to tŚe ŵain oĸce tŚat coƵůd ďe canǀassed and sent oƵt ŵƵůtiƉůe ŵaiůings to its 
targeted Ƶniǀerse͘   

As a resƵůt oĨ tŚeir ƉarticiƉation in LEAP͕  Eů �onciůio Śas ďecoŵe one oĨ tŚe strongest ǀoices 
Ĩor ,isƉanics in EortŚern �aůiĨornia and one oĨ E�LZ s͛ ŵost actiǀe adǀocacǇ Ɖartners͕ ũoining 
ǀoices tŚroƵgŚoƵt tŚe coƵntrǇ ǁŚo ǁeigŚed in dƵring tŚe ϮϬϭϬ deďate aďoƵt ŚeaůtŚ care 
reĨorŵ ůegisůation͘  Eů �onciůio Ɖroǀided edƵcation on tŚe issƵe at agencǇ sites͕ and Ϯ͕ϴϲϭ 
cůients and coŵŵƵnitǇ ŵeŵďers caůůed ŵeŵďers oĨ �ongress in sƵƉƉort oĨ ŚeaůtŚ care reĨorŵ͘  
dŚe organization aůso coůůected ϯ͕ϲϳϳ Ɖostcards͕ coůůected detaiůed Ɖersonaů stories Ĩroŵ cůients 
on ŚeaůtŚ strƵggůes͕ and Śosted a coŵŵƵnitǇ toǁn Śaůů on tŚe issƵe͘  ,eaůtŚ care is ũƵst one 
issƵe oĨ iŵƉortance to tŚe coŵŵƵnitǇ tŚat Eů �onciůio serves, and the campaign skills learned 
tŚroƵgŚ LEAP ǁiůů continƵe to serǀe tŚe organization ǁeůů in ĨƵtƵre eīorts͘

Recommendations
AcŚieǀing Latino eůectoraů ƉarticiƉation 
coŵŵensƵrate ǁitŚ tŚis coŵŵƵnitǇ͛s sŚare 
oĨ tŚe ƉoƉƵůation reƋƵires a ŵƵůtiůaǇered set 
oĨ strategies͘  tŚiůe traditionaů Ɖoůiticaů and 
Ɖartisan caŵƉaigns can and sŚoƵůd increase 
ŵeaningĨƵů and energetic oƵtreacŚ to Latino 
ǀotersͶsoŵetŚing tŚat ǁiůů aƩract ŵore 
Latino ǀoters to tŚe ƉoůůsͶtŚis aůone ǁiůů 
not cůose tŚe ƉarticiƉation gaƉs͘  dŚe tŚree 
ricŚest soƵrces Ĩor Latino eůectoraů eǆƉansion 
ůie ůargeůǇ oƵtside tŚe scoƉe oĨ Ɖoůiticaů and 
Ɖartisan caŵƉaign strategies͗  Latinos eůigiďůe 
to ďecoŵe citizens͕ citizens tƵrning ϭϴ͕ and 

tŚose aůreadǇ oĨ ǀoting age ďƵt detacŚed 
Ĩroŵ tŚe eůectoraů Ɖrocess͘  �Ǉ deĮnition͕ 
traditionaů Ɖoůiticaů and Ɖartisan caŵƉaigns 
rareůǇ target tŚese nonͲ or inĨreƋƵent ǀoters͘  
By contrast, these voter pools are increasingly 
tŚe targets oĨ eŵerging nonƉartisan eīorts 
and tŚose oĨ coŵŵƵnitǇ organizations͕ ǁŚicŚ 
reƉresent or reacŚ tŚese ƉoƉƵůations in tŚeir 
daiůǇ oƉerations͘

LEAP s͛ aƉƉroacŚ Śas ĨocƵsed on ǁorŬing 
ǁitŚ its aĸůiated coŵŵƵnitǇͲďased Latino 
serǀiceͲƉroǀiders͕ ƉƵrsƵing eůectoraů 
eǆƉansion tŚroƵgŚ direct groǁtŚ in Latino 
ǀoter ƉarticiƉation as ǁeůů as in greater 
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inǀoůǀeŵent ďǇ coŵŵƵnitǇ organizations 
in tŚe ciǀic ůiĨe oĨ tŚeir coŵŵƵnities͘  titŚ 
eǆisting inĨrastrƵctƵre and cƵůtƵraů eǆƉertise in 
tŚe coŵŵƵnities tŚeǇ serǀe͕ organizations can 
connect ǁitŚ tŚe ŚardestͲtoͲreacŚ indiǀidƵaůs 
and ďring neǁ ǀoters into tŚe Ɖrocess͕ ŚeůƉing 
tŚeŵ deǀeůoƉ ŚaďitƵaů ǀoting ƉaƩerns tŚat 
sƵďseƋƵentůǇ ƉƵt tŚeŵ on tŚe radar oĨ 
traditionaů caŵƉaigns͘

dŚis reƉort deŵonstrates tŚat ǁitŚ 
adeƋƵate training and sƵƉƉort͕ coŵŵƵnitǇ 
organizations can ůeǀerage tŚeir access to 
and crediďiůitǇ ǁitŚ tŚe coŵŵƵnitǇ͕ tŚeir 
estaďůisŚed oƉerationaů ĨootƉrint͕ and tŚeir 
ůongͲterŵ Ɖresence to ŵaŬe signiĮcant 
contriďƵtions to tŚe ciǀic engageŵent oĨ 
ƵnderreƉresented ,isƉanic coŵŵƵnities͘  
,oƵsed ǁitŚin ŵƵůtiͲissƵe͕ ŵƵůtiͲserǀice 
agencies͕ ciǀic engageŵent can go ďeǇond 
generating ǀoter registrations and tƵrnoƵt 
dƵring a tiŵeͲůiŵited caŵƉaign ďǇ Ɖroǀiding 
an oƉening to engage coŵŵƵnitǇ ŵeŵďers 
in otŚer actiǀities and issƵes͘  As eǀidenced 
ďǇ tŚe stories oĨ LEAP Ɖartners in tŚis reƉort͕ 
tŚis ŵodeů Śas treŵendoƵs Ɖotentiaů to Įůů 
tŚe gaƉs tŚat cƵrrentůǇ eǆist in tŚe traditionaů 
candidate and party campaign paradigm, and 
eǀen in soŵe ďroader eůectoraůůǇ ĨocƵsed 
eīorts to acŚieǀe eůectoraů eǆƉansion͘ 

�Ǉ natƵre͕ tŚese organizations are not ůiŬeůǇ to 
ƉrodƵce ůarge nƵŵďers on a sŚort tiŵeůine͕ ďƵt 
tŚeǇ can ƉrodƵce ŵore sƵďstantiaů oƵtcoŵes 
oǀer a ůonger Ɖeriod oĨ tiŵe once ǀoter 
engageŵent ďecoŵes second natƵre ǁitŚin 
tŚe institƵtion͘  AdditionaůůǇ͕  as an organization 
learns what it takes to operate and integrate an 
accoƵntaďůe ǀoter engageŵent Ɖrograŵ͕ soŵe 
oĨ tŚe saŵe ŵecŚanisŵs tŚat tŚe organizations 
Ƶse Ĩor ǀoter registration can ďe ůeǀeraged 
to adǀance otŚer eīorts͕ sƵcŚ as assisting 
eůigiďůe iŵŵigrants to ďecoŵe citizensͶtŚƵs 
strengtŚening tŚe ƉarticiƉation continƵƵŵ 
ůinŬing eůigiďůe iŵŵigrants to citizensŚiƉ͕ 
citizens to ǀoting͕ and tŚe coŵŵƵnitǇ at ůarge 
to ciǀic action͘

&or serǀice Ɖroǀiders to ŵaǆiŵize tŚeir roůe 
in eǆƉanding tŚe ,isƉanic eůectorate͕ E�LZ 

Śas seǀeraů recoŵŵendations Ĩor taŬing tŚis 
model to greater scale:

	 Training and technical assistance is 
essential.  Dost organizations need seǀeraů 
eůection cǇcůes to ůearn ciǀic engageŵent 
ǀocaďƵůarǇ͕ sŬiůůs͕ and tactics͕ and Śaǀe 
ůiŵited eǆƉerience in rƵnning ǀoter 
registration and ŵoďiůization caŵƉaigns͘  
DanǇ ǁoƵůd not consider doing tŚis 
tǇƉe oĨ ǁorŬ aůone͘  E�LZ Śas asŬed its 
Aĸůiate EetǁorŬ to edƵcate coŵŵƵnitǇ 
organizations aďoƵt ǁŚat it taŬes to do 
tŚis ǁorŬ and to recrƵit Ɖartners͘  E�LZ͛s 
LEAP Ɖartners Śaǀe acŚieǀed sƵccess ďǇ 
receiǀing ďotŚ sƵďgrant ĨƵnding Ĩroŵ 
E�LZ to iŵƉůeŵent tŚeir Ɖrograŵ and 
inͲdeƉtŚ tecŚnicaů sƵƉƉort regarding 
assessment of their programs and 
oƉƉortƵnities Ĩor integration͕ caŵƉaign 
Ɖůanning͕ strategǇ͕ and data ŵanageŵent͘  
titŚ indiǀidƵaůized tecŚnicaů assistance 
tŚroƵgŚoƵt tŚe coƵrse oĨ a caŵƉaign͕ 
organizations can ŵore eīectiǀeůǇ 
institƵtionaůize ciǀic engageŵent ǁitŚ tŚe 
goaů oĨ redƵcing tŚe aŵoƵnt oĨ necessarǇ 
tecŚnicaů sƵƉƉort oǀer tiŵe͘

	Community organizations need greater 
access and exposure to voter tracking 
technology.  dŚe Ƶse oĨ sAE͕ �ataůist͕ 
and other technology tools can increase 
tŚe eīectiǀeness oĨ ǀoter ŵoďiůization 
Ɖrograŵs͕ tŚeir aďiůitǇ to ŵeasƵre sƵccess͕ 
and tŚeir aďiůitǇ to aƩract ĨƵnding͘  
,oǁeǀer͕  Śaǀing tŚe resoƵrces to ƉaǇ Ĩor 
ŵanǇ oĨ tŚe indƵstrǇͲstandard ǀoter Įůe 
and tracŬing ƉrodƵcts Śas ďeen a cŚaůůenge 
Ĩor organizations ůiŬe E�LZ tŚat serǀe in an 
intermediary role, and even more so for 
ůocaů organizations tŚat Śaǀe sŵaůůͲǀoůƵŵe 
registration and ŵoďiůization Ɖrograŵs͘  
Dost ǀoter Įůe ǀendors are not organized 
to accommodate smaller-scale models like 
E�LZ s͛ LEAP Ɖrograŵ͖ Ĩor eǆaŵƉůe͕ tŚe 
Ɖricing oƉtions are Ɖer state͕ regardůess 
oĨ Śoǁ ŵanǇ Įůes an organization ǁiůů ďe 
Ƶsing in eacŚ state͘  In addition to access 
to tracŬing sǇsteŵs tŚat ǁoƵůd ŬeeƉ tŚeŵ 
coŵƉetitiǀe͕ ůocaů organizations need ŵore 
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training and tecŚnicaů sƵƉƉort to naǀigate 
tŚe Ƶse oĨ tŚis tecŚnoůogǇ͘

	 Funding support to build and integrate 
a civic engagement program is needed.  
draditionaů ciǀic engageŵent ĨƵnding 
streaŵs tend to Ɖroǀide resoƵrces onůǇ 
dƵring ŵaũor eůection Ǉears͕ in ďaƩůegroƵnd 
states͕ and to ůargerͲscaůe oƉerationsͶ
an approach that will not close the gaps 
in Latino ǀoter ƉarticiƉation͘  dŚe LEAP 
ŵodeů͕ and otŚer Ɖotentiaů ͞ǇearͲroƵnd͟ 
aƉƉroacŚes͕ can ŚeůƉ Įůů tŚis gaƉ͘  ,oǁeǀer͕  
Ĩor organizations to ůeǀerage tŚeir eǆisting 
Ɖresence and inĨrastrƵctƵre͕ tŚeǇ need 
ongoing ĨƵndingͶsŵaůů ďƵt consistent 
Įnanciaů inǀestŵents tŚat sƵƉƉort greater 
integration oĨ ciǀic engageŵent actiǀitǇ 
ǁitŚin tŚeir institƵtions͘  ^ƵcŚ ĨƵnding 
can ŚeůƉ tŚeŵ ďecoŵe readiůǇ identiĮaďůe 
ǀoter registration sites Ĩor tŚeir cůients and 
coŵŵƵnitǇ͕  ǁŚere a neǁ citizen or ϭϴͲǇearͲ
oůd can go to register at anǇ tiŵe oĨ tŚe 
ǇearͶredƵcing reůiance on tŚe eƉisodic 
natƵre oĨ caŵƉaign seasons to trǇ and 
reacŚ tŚese Ɖotentiaů ǀoters͘

	 Coordination is necessary to achieve 
economies of scale.  titŚ ƉarticiƉating 
coŵŵƵnitǇ organizations rƵnning reůatiǀeůǇ 
small-scale voter engagement projects, the 
involvement of a central partner that can 
ŵanage access to ǀoter tooůs and ďroader 

ƉartnersŚiƉs is oŌen necessarǇ͘  dŚe centraů 
entitǇ can negotiate ŵore costͲeīectiǀe 
access to technology and voter engagement 
tooůs ;sƵcŚ as ǀoter Įůes͕ tracŬing sǇsteŵs͕ 
and ƋƵaůitǇ controůͿ͕ as ǁeůů as sƉeciaůized 
tecŚnicaů assistance and ůegaů coƵnseů͕ 
ǁŚiůe Ɖroǀiding a Ɖůaƞorŵ Ĩor sŚaring 
ďest Ɖractices and reƉůicating innoǀatiǀe 
strategies across coŵŵƵnities͘  ^iŵiůarůǇ͕  
ƉarticƵůarůǇ as organizations start to ďƵiůd 
tŚeir Ɖrograŵs͕ E�LZ Śas ĨoƵnd tŚat soŵe 
ŵaǇ ďe ůess incůined to ƉarticiƉate in ůocaů 
or state ǀoter taďůesͶeitŚer ďecaƵse tŚese 
taďůes do not oīer tŚe direct assistance 
tŚat tŚe organization ŵaǇ need͕ or tŚe 
organization s͛ Ɖroũect ŵaǇ ďe too sŵaůů 
to ǁarrant tŚe tiŵe inǀestŵent͘  dŚƵs 
in tŚe Ɖast E�LZ Śas oŌen reƉresented 
LEAP ƉarticiƉants in ǀarioƵs taďůes as 
aƉƉroƉriate͕ to aůůoǁ aǀaiůaďůe staī tiŵe 
ǁitŚin tŚose organizations to ďe dedicated 
to rƵnning and integrating tŚe Ɖroũect͘

dŚe LEAP Ɖrograŵ eǆƉerience deŵonstrates 
tŚat tŚe coŵŵƵnitǇͲďased organization ŵodeů 
can ƉrodƵce signiĮcant increŵentaů gains in tŚe 
Latino eůectorate in an eǆtreŵeůǇ costͲeīectiǀe 
ŵanner͘   �onors interested in sƵƉƉorting tŚe 
groǁtŚ oĨ tŚe ,isƉanic eůectorate sŚoƵůd tŚƵs 
consider tŚis coŵŵƵnitǇͲďased organization 
ŵodeů as one oĨ seǀeraů strategies reƋƵired to 
acŚieǀe tŚis goaů͘
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Appendix A
NCLR Publications

	Engaging the Latino Electorate, March 
ϮϬϭϭ͕ ǁǁǁ͘ncůr͘ orgͬindeǆ͘ƉŚƉͬ
ƉƵďůicationsͬengagingͺtŚeͺůatinoͺ
electorate

	͞Latino ParticiƉation in Didterŵ 
Eůections͗  A YƵicŬ 'ůance͕͟  Ɖresentation͕ 
Octoďer ϮϬϭϬ͕ ǁǁǁ͘ncůr͘ orgͬiŵagesͬ
ƵƉůoadsͬƉagesͬPPdͲLatinoйϮϬsoteйϮϬ
DidterŵsϮϬϭϬ͘ƉdĨ

	Latino Voters in the 2010 Election:  
Numbers, Parties, and Issues, 
Octoďer ϮϬϭϬ͕ ǁǁǁ͘ncůr͘ orgͬindeǆ͘
ƉŚƉͬƉƵďůicationsͬůatinoͺǀotersͺinͺ
tŚeͺϮϬϭϬͺeůectionͺnƵŵďersͺƉartiesͺ
andͺissƵes

	Catalysts and Barriers to Attaining 
Citizenship:  An Analysis of ya es 
hora ¡CIUDADANIA!, ^eƉteŵďer 
ϮϬϭϬ͕ ǁǁǁ͘ncůr͘ orgͬiŵagesͬƵƉůoadsͬ
ƉƵďůicationsͬEatƵraůizationͺzaEs,oraͺ
�ƵidadaniaͺϮϬϭϬ͘ƉdĨ͘

	The Latino Electorate:  Profile and Trends, 
:ƵůǇ ϮϬϬϳ͕ ǁǁǁ͘ncůr͘ orgͬindeǆ͘ƉŚƉͬ
ƉƵďůicationsͬtŚeͺůatinoͺeůectorateͺ
ƉroĮůesͺandͺtrends 

	͞,oǁ �id Latinos ZeaůůǇ sote in ϮϬϬϰ͍͟ 
Eoǀeŵďer ϮϬϬϰ͕ ǁǁǁ͘ncůr͘ orgͬindeǆ͘
ƉŚƉͬƉƵďůicationsͬŚoǁͺdidͺůatinosͺ
reaůůǇͺǀoteͺinͺϮϬϬϰ

	Mobilizing the Vote:  Latinos and 
Immigrants in the 2002 Midterm Election, 
Eoǀeŵďer ϮϬϬϮ͕ ǁǁǁ͘ncůr͘ orgͬindeǆ͘
ƉŚƉͬƉƵďůicationsͬŵoďiůizingͺtŚeͺǀoteͺ
ůatinosͺandͺiŵŵigrantsͺinͺtŚeͺϮϬϬϮͺ
ŵidterŵͺeůection

	Mobilizing the Latino Vote:  Tapping 
the Power of the Hispanic Electorate, 
:ƵůǇ ϮϬϬϮ͕ ǁǁǁ͘ncůr͘ orgͬindeǆ͘ƉŚƉͬ
ƉƵďůicationsͬŵoďiůizingͺtŚeͺůatinoͺ
ǀoteͺtaƉƉingͺtŚeͺƉoǁerͺoĨͺtŚeͺ
ŚisƉanicͺeůectorate

Other Polling and Research Resources

	Latino �ecisions͕ ͞A Priŵer on Latino 
Poůůing DetŚodoůogǇ͕͟ AƉriů Ϯϳ͕ 
ϮϬϭϭ͕ ůatinodecisions͘ǁordƉress͘
coŵͬϮϬϭϭͬϬϰͬϮϳͬaͲƉriŵerͲonͲůatinoͲ
polling-methodology

	Latino �ecisions͕ ͞Eůection Eǀe Poůů͗  
ϮϬϭϬ Didterŵ Eůections͕͟  Eoǀeŵďer 
ϮϬϭϬ͕ ůatinodecisions͘Įůes͘ǁordƉress͘
coŵͬϮϬϭϬͬϭϭͬƉressͲďrieĮngͲƉƉtǆ͘ƉdĨ

	EALEO EdƵcationaů &Ƶnd͕ General Election 
Profile, Latinos in Congress and State 
Legislatures After Election 2008:  A State-
By-State Summary͕ Eoǀeŵďer ϮϬϬϴ͕ ǁǁǁ͘
naůeo͘orgͬϬϴPostEůecͲProĮůe͘ƉdĨ

	EALEO EdƵcationaů &Ƶnd͕ ͞ϮϬϬϴ Latino 
sote ^ƵrǀeǇ in <eǇ �aƩůegroƵnd ^tates͕͟  
Eoǀeŵďer ϮϬϬϴ͕ ǁǁǁ͘naůeo͘orgͬ
doǁnůoadsͬϮϬϬϴEALEOͺLatinoͺsoterͺ
^ƵrǀeǇ͘ƉdĨ

	Latino Eationaů ^ƵrǀeǇ researcŚ Ɖroũect͕ 
ϮϬϬϲ͕ deƉts͘ǁasŚington͘edƵͬƵǁiserͬ
LE^͘sŚtŵů

www.nclr.org/index.php/publications/engaging_the_latino_electorate
www.nclr.org/index.php/publications/engaging_the_latino_electorate
www.nclr.org/index.php/publications/engaging_the_latino_electorate
www.nclr.org/images/uploads/pages/PPT-Latino%20Vote%20Midterms2010.pdf
www.nclr.org/images/uploads/pages/PPT-Latino%20Vote%20Midterms2010.pdf
www.nclr.org/images/uploads/pages/PPT-Latino%20Vote%20Midterms2010.pdf
www.nclr.org/index.php/publications/latino_voters_in_the_2010_election_numbers_parties_and_issues
www.nclr.org/index.php/publications/latino_voters_in_the_2010_election_numbers_parties_and_issues
www.nclr.org/index.php/publications/latino_voters_in_the_2010_election_numbers_parties_and_issues
www.nclr.org/index.php/publications/latino_voters_in_the_2010_election_numbers_parties_and_issues
www.nclr.org/images/uploads/publications/Naturalization_YaEsHora_Cuidadania_2010.pdf
www.nclr.org/images/uploads/publications/Naturalization_YaEsHora_Cuidadania_2010.pdf
www.nclr.org/images/uploads/publications/Naturalization_YaEsHora_Cuidadania_2010.pdf
www.nclr.org/index.php/publications/the_latino_electorate_profiles_and_trends
www.nclr.org/index.php/publications/the_latino_electorate_profiles_and_trends
www.nclr.org/index.php/publications/the_latino_electorate_profiles_and_trends
www.nclr.org/index.php/publications/how_did_latinos_really_vote_in_2004
www.nclr.org/index.php/publications/how_did_latinos_really_vote_in_2004
www.nclr.org/index.php/publications/how_did_latinos_really_vote_in_2004
www.nclr.org/index.php/publications/mobilizing_the_vote_latinos_and_immigrants_in_the_2002_midterm_election
www.nclr.org/index.php/publications/mobilizing_the_vote_latinos_and_immigrants_in_the_2002_midterm_election
www.nclr.org/index.php/publications/mobilizing_the_vote_latinos_and_immigrants_in_the_2002_midterm_election
www.nclr.org/index.php/publications/mobilizing_the_vote_latinos_and_immigrants_in_the_2002_midterm_election
www.nclr.org/index.php/publications/mobilizing_the_latino_vote_tapping_the_power_of_the_hispanic_electorate
www.nclr.org/index.php/publications/mobilizing_the_latino_vote_tapping_the_power_of_the_hispanic_electorate
www.nclr.org/index.php/publications/mobilizing_the_latino_vote_tapping_the_power_of_the_hispanic_electorate
www.nclr.org/index.php/publications/mobilizing_the_latino_vote_tapping_the_power_of_the_hispanic_electorate
latinodecisions.wordpress.com/2011/04/27/a-primer-on-latino-polling-methodology
latinodecisions.wordpress.com/2011/04/27/a-primer-on-latino-polling-methodology
latinodecisions.wordpress.com/2011/04/27/a-primer-on-latino-polling-methodology
latinodecisions.files.wordpress.com/2010/11/press-briefing-pptx.pdf
latinodecisions.files.wordpress.com/2010/11/press-briefing-pptx.pdf
www.naleo.org/08PostElec-Profile.pdf
www.naleo.org/08PostElec-Profile.pdf
www.naleo.org/downloads/2008NALEO_Latino_Voter_Survey.pdf
www.naleo.org/downloads/2008NALEO_Latino_Voter_Survey.pdf
www.naleo.org/downloads/2008NALEO_Latino_Voter_Survey.pdf
depts.washington.edu/uwiser/LNS.shtml
depts.washington.edu/uwiser/LNS.shtml
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Appendix B
2002 LEAP Partner Organizations

	�Śicanos Por La �aƵsa͕ Inc͘ ;�PL�ͿͶ 
Phoenix, AZ

	Eů PƵeďůo͕ Inc͘ͶZaůeigŚ͕ E�

	Latin Aŵerican ZesearcŚ and ^erǀice 
AgencǇ ;LAZA^AͿͶ�enǀer͕  �O

	Latino sote IoǁaͶ�es Doines͕ IA

2004 LEAP Partner Organizations

	�Śicanos Por La �aƵsa͕ Inc͘ ;�PL�ͿͶ 
Phoenix, AZ

	�ongreso de Latinos hnidos͕ Inc͘Ͷ
Philadelphia, PA

	�eů Eorte EeigŚďorŚood �eǀeůoƉŵent 
�orƉorationͶ�enǀer͕  �O

	Eů �entro͕ Inc͘Ͷ<ansas �itǇ͕ <^

	Eů PƵeďůo͕ Inc͘ͶZaůeigŚ͕ E�

	Latino Arts͕ Incͬ͘hnited �oŵŵƵnitǇ 
�enterͶDiůǁaƵŬee͕ tI

	Latino EdƵcationaů and Zecreationaů 
EetǁorŬ ;L͘E͘a͘Z͘E͘ͿͶ^aůeŵ͕ OZ

	dennessee Iŵŵigrant and ZeĨƵgee ZigŚts 
�oaůition ;dIZ��ͿͶEasŚǀiůůe͕ dE

2006 LEAP Partner Organizations 

	�enter Ĩor draining and �areers͕ Inc͘ 
;�d�ͿͶ^an :ose͕ �A

	�Śicanos Por La �aƵsa͕ Inc͘ ;�PL�ͿͶ 
Phoenix, AZ

	�ongreso de Latinos hnidos͕ Inc͘Ͷ
Philadelphia, PA

	Eů �entro͕ Inc͘Ͷ<ansas �itǇ͕  <^

	Eů �oŵitĠ de LongŵontͶLongŵont͕ �O

	Eů PƵeďůo͕ Inc͘ͶZaůeigŚ͕ E�

	,isƉanic �oaůitionͶDiaŵi͕ &L

	 Internationaů InstitƵteͬLA�A^A ʹ  
East �Śicago͕ IE

	La �asa de EsƉeranza͕ Inc͘Ͷ 
taƵŬesŚa͕ tI

 La �aƵsa͕ Inc͘ͶDiůǁaƵŬee͕ tI

	Latin Aŵerican �oaůitionͶ�ŚarůoƩe͕ E�

	Latina InitiatiǀeͶ�enǀer͕  �O

	Latino LeadersŚiƉͶOrůando͕ &L

	EA& DƵůticƵůtƵraů ,Ƶŵan �eǀeůoƉŵent 
�orƉ͘ͶOŵaŚa͕ EE

	dennessee Iŵŵigrant and ZeĨƵgee ZigŚts 
�oaůition ;dIZZ�ͿͶEasŚǀiůůe͕ dE

	zoƵtŚ �eǀeůoƉŵent͕ Inc͘ ;z�IͿͶ 
AůďƵƋƵerƋƵe͕ ED

2008 LEAP Partner Organizations 

	Center for Hispanic Policy and Advocacy 
;�,i^PAͿͶProǀidence͕ ZI

	�entraů Aŵerican ZesoƵrce �enter 
;�AZE�EEͿͶtasŚington͕ ��

	Centro Campesino Farmworker Center, 
Inc͘Ͷ,oŵestead͕ &L

	�Śicanos Por La �aƵsa͕ Inc͘ ;�PL�ͿͶ 
Phoenix, AZ

	�ongreso de Latinos hnidos͕ Inc͘Ͷ
Philadelphia, PA

	Eů �entro deů PƵeďůoͶLos Angeůes͕ �A

	Eů �onciůioͶ^tocŬton͕ �A

	Eů PƵeďůo͕ Inc͘ͶZaůeigŚ͕ E�

	,ELP ʹ Eeǁ DeǆicoͶAůďƵƋƵerƋƵe͕ ED

	,isƉanic hnitǇ oĨ &ůoridaͶ,oůůǇǁood͕ &L

	,isƉanic toŵen s͛ �orƉorationͶ 
Phoenix, AZ

	,Ǉde ^ƋƵare dasŬ &orceͶ�oston͕ DA

	 IdaŚo �oŵŵƵnitǇ Action EetǁorŬ 
;I�AEͿͶ�oise͕ I�

	La �asa de EsƉeranza͕ Inc͘Ͷ 
taƵŬesŚa͕ tI

	Latin Aŵerican �oaůitionͶ�ŚarůoƩe͕ E�

	Latina InitiatiǀeͶ�enǀer͕  �O

	Latino LeadersŚiƉͶOrůando͕ &L

	DAA� ProũectͶ�ŚƵůa sista͕ �A

	Make the Road New York— 
:acŬson ,eigŚts͕ Ez
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	Eeǀada ,isƉanic ^erǀices͕ Inc͘ͶZeno͕ Es

	Eeǁ Deǆico �oŵŵƵnitǇ ,eaůtŚ sotes 
;ED�,sͿͶAůďƵƋƵerƋƵe͕ ED

	^an :Ƶan �itizens AůůianceͬLos 
�oŵƉaŹerosͶ�Ƶrango͕ �O

	^oƵtŚǁest <eǇ PrograŵsͶAƵstin͕ dy

	^ƉanisŚͲ^ƉeaŬing �itizens͛ &oƵndation 
;^^�&ͿͶOaŬůand͕ �A

	^tƵdents torŬing Ĩor EƋƵaů ZigŚts 
;^tEZͿ͕ a Ɖroũect oĨ tŚe &ůorida 
Iŵŵigrant �oaůition ;&LI�ͿͶDiaŵi͕ &L

	dennessee Iŵŵigrant and ZeĨƵgee ZigŚts 
�oaůition ;dIZZ�ͿͶEasŚǀiůůe͕ dE

2010 LEAP Partner Organizations 

	AůtaDed ,eaůtŚ ^erǀices �orƉorationͶ 
Los Angeůes͕ �A

	Asociaciſn PƵertorriƋƵeŹos en DarcŚa͕ 
Inc͘ ;APDͿͶPŚiůadeůƉŚia͕ PA

	Aǀenida 'ƵadaůƵƉe AssociationͶ 
^an Antonio͕ dy

	�A^A de DarǇůand͕ Inc͘Ͷ,ǇaƩsǀiůůe͕ D�

	�asa 'ƵadaůƵƉe �enterͶAůůentoǁn͕ PA

	�Ah^AͶ^aůeŵ͕ OZ

	�entro de Orientacion deů Inŵigrante 
;�O�IͿͶDiaŵi͕ &L

	�oŵŵƵnitǇ �oƵnciů oĨ IdaŚoͶ�aůdǁeůů͕ I�

	�oŵƵnidades hnidasͶ^aůt LaŬe �itǇ͕  hd

	East �oston EcƵŵenicaů �oŵŵƵnitǇ 
�oƵnciů ;E�E��ͿͶEast �oston͕ DA

	Eů �entro deů PƵeďůoͶLos Angeůes͕ �A

	Eů �onciůioͶ^tocŬton͕ �A

	Eů PƵeďůo͕ Inc͘ͶZaůeigŚ͕ E�

	 IdaŚo �oŵŵƵnitǇ Action EetǁorŬ 
;I�AEͿͶ�oise͕ I�

	Latin Aŵerican �oaůitionͶ�ŚarůoƩe͕ E�

	Latina InitiatiǀeͶ�enǀer͕  �O

	La hniſn deů PƵeďůo Entero ;LhPEͿͶ 
^an :Ƶan͕ dy

	Make the Road New York— 
:acŬson ,eigŚts͕ Ez

	dŚe ZesƵrrection ProũectͶ�Śicago͕ IL

	^oƵtŚǁest <eǇ PrograŵsͶAƵstin͕ dy

	^ƉanisŚͲ^ƉeaŬing �itizens͛ &oƵndation 
;^^�&ͿͶOaŬůand͕ �A

	deũano �enter Ĩor �oŵŵƵnitǇ �oncernsͶ
,oƵston͕ dy
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Endnotes
ϭ �Śarůes <aŵasaŬi and �ůarissa Darơnez �e �astro͕ 

How Did Latinos Really Vote in 2004? (Washington, 
��͗  Eationaů �oƵnciů oĨ La Zaza͕ Eoǀeŵďer ϮϬϬϰ͕ 
reǀised :anƵarǇ ϮϬϬϱͿ͕ ŚƩƉ͗ͬͬǁǁǁ͘ncůr͘ orgͬcontentͬ
ƉƵďůicationsͬdoǁnůoadͬϮϴϮϭϴ ;accessed DaǇ ϴ͕ ϮϬϭϭͿ͘ 

Ϯ �ůarissa Darơnez �e �astro͕ Latino Voters in the 2010 
Election:  Numbers, Parties, and Issues (Washington, 
��͗  Eationaů �oƵnciů oĨ La Zaza͕ Octoďer ϮϬϭϬͿ͕ ŚƩƉ͗ͬͬ
ǁǁǁ͘ncůr͘ orgͬindeǆ͘ƉŚƉͬƉƵďůicationsͬůatinoͺǀotersͺ
inͺtŚeͺϮϬϭϬͺeůectionͺnƵŵďersͺƉartiesͺandͺissƵes 
;accessed DaǇ ϴ͕ ϮϬϭϭͿ͘

ϯ h͘^͘ �ensƵs �ƵreaƵ͕ ͞daďůe ϰď͘  ZeƉorted soting 
and Zegistration oĨ tŚe sotingͲAge PoƉƵůation ďǇ 
^eǆ͕ Zace and ,isƉanic Origin͕ Ĩor ^tates ;Eoǀeŵďer 
ϮϬϬϴͿ͕͟  Current Population Survey, ŚƩƉ͗ͬͬǁǁǁ͘
censƵs͘goǀͬƉoƉƵůationͬǁǁǁͬsocdeŵoͬǀoting͘Śtŵů 
;accessed &eďrƵarǇ ϭϬ͕ ϮϬϭϭͿ͘

ϰ h͘^͘ �ensƵs �ƵreaƵ͕ ͞daďůe ϰď͘ ZeƉorted soting and 
Zegistration oĨ tŚe sotingͲAge PoƉƵůation ďǇ ^eǆ͕ 
Zace and ,isƉanic Origin͕ Ĩor ^tates ;Eoǀeŵďer 
ϮϬϬϴͿ͕͟  and ͞daďůe ϰa͘ ZeƉorted soting and 
Zegistration oĨ tŚe dotaů sotingͲAge PoƉƵůation͕ ďǇ 
^eǆ͕ Zace͕ and ,isƉanic Origin͕ Ĩort ^tates͗  Eoǀeŵďer 
ϮϬϬϰ͕͟  Current Population Survey, ŚƩƉ͗ͬͬǁǁǁ͘
censƵs͘goǀͬƉoƉƵůationͬǁǁǁͬsocdeŵoͬǀoting͘Śtŵů 
;accessed &eďrƵarǇ ϭϬ͕ ϮϬϭϭͿ͘
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